A development programme of the Republic of Liberia, co-financed by the Federal Government of Germany through KFW, 
in collaboration with MoFDP.

Reintegration and Recovery Programme (RRPV)
LBR 1057-17 KfW RRP V




INVITATION TO TENDER
Development Aid for Liberia –Laterite Road Stabilizer 
Our Ref. 204606-17053

Dear Madam, Dear Sir,
Welthungerhilfe was established in 1962. It is today one of the largest private organizations working in the area of development cooperation and humanitarian aid in Germany. Non-profit-seeking, non-partisan and non-denominational. Donations from the population at large fund our work in Africa, Asia and Latin America. In addition, Welthungerhilfe receives grants from the Federal German Government, the European Union, USAID/OFDA, the United Nations and many others worldwide recognized donors.

Today Welthungerhilfe Liberia is inviting potential suppliers for the supply of road stabilizer products, training and technical backstopping services. In a coordinated effort to improve the laterite road from Zwedru to Ziah town in Grand Gedee stretches of road have been identified for road surfacing. With the financing of BMZ through the German Development Bank (KfW) WHH has completed a large number of spot improvements on a part of the abovementioned (and other) road. SIDA has contracted recently two companies to complete the rest of the road for spot improvements.
The Zwedru-Ziah town road is a stretch of road of appr. 52 kms. It has been the objective for many years to have this road passable the whole year. Despite all planned and completed spot improvements the road will be impassable during the rainy season if no durable surface is constructed on several stretches which are washing out each raining seasons. Many of these stretches are located in dense bamboo grown areas where the water is locked. To improve the drainage of these stretches and redo the surfacing will improve the situation but give no guarantee that the road will be passable the next rainy season after completion of the works unless the surfacing is done with a proper stabilizer.
Various coordination meetings between SIDA, GiZ and WHH were held to discuss options how to improve the situation. The consensus was that road stabilizers which have been proven successful in other countries should be procured to use and apply that stabilizer on the worst stretches of the road. WHH will procure and provide the sealant. Contractors contracted by SIDA will use the product. The supplier will train the contractors on proper use and application and will be responsible for the supervision of the works, GiZ will support the whole process with technical backstopping (advise on quality control and assurance of the tender documents, the contracts and the works) and will commit itself to a longer term impact assessment of the intervention in order to assess and quantify the cost savings.
The successful bidder should:
Supply a product which is able to provide a sealed layer of 20 cm for a stretch of at least 12 Kms of road with a width of 6,00 m and an average clay content of the soil ranging from 30-40%.
Requirements of the product:
1. To be available in Zwedru, Liberia, for use not later than 30.04.2019
2. Easy to apply with the following machines:
· Tipper truck
· Grader/ripper
· Harrower
· Dish plough/harrower
· Bowser with a water distribution system evenly spreading the water over a width of 2500 MM
· Compactor
3. Certificates of compliance with environmental and technical standards of the European Union, for the use in road construction and possibly, if applicable, in Liberia
4. Proven to be successful in other countries in West Africa with similar road conditions

1. Project Objectives

The purpose of the project is to contribute to the implementation of coping and recovery strategies to strengthen the resilience of the health system (Program Outcome). This is in turn to contribute to the socio-economic recovery in the South East of Liberia and to the consolidation of the peace process (Program Impact). One project component concerns the improvement of outbreak preparedness and response through better access to health services, mainly the construction of one health facility (including staff accommodation). The funds for this project are co-financed by the Federal Government of Germany through Kreditanstalt für Wiederaufbau (KfW) in collaboration with the Liberian Ministry of Finance & Development Planning (MoFDP).

2. Type of Tender

This is an open invitation to tender for the above-mentioned supply contract. The following documents constitute the tender dossier:

A. Tender invitation (this document) 

B. Annexes: 

I: Pre-Qualification document 
AI: Terms and Conditions for national Procurement of Goods and Services
III:	Declaration of Undertaking
IV:	Draft Supply Contract
V”	Supply Contract Special Conditions

3. General remarks and special condition


· The offered commodities must be according to our specification, sound, fair and in merchantable quality. 

· The product must be made available at its destination in the total required quantity


· Part shipments are not allowed without authorization of the Contracting Authority. 

· Please indicate the current stock location and the origin! 


4. Participation

Tendering is open on equal terms to natural and legal persons (participating either individually or in a grouping (consortium) of tenderers) which are established in any state. Tendering is also open to international organizations.

5. Indicative Timetable1

	
	DATE
	TIME

	
	
	

	Deadline for requesting clarifications
	
	

	from the Contracting Authority
	25.02.2019
	15:00 CET

	
	
	

	Deadline for submission of tenders
	28.02.2019
	15:00 CET

	
	
	

	Tender opening session
	03.03.2019
	10:00 CET

	
	
	

	Notification of results
	04.03.2019
	15:00 CET

	
	
	

	
	
	

	Signature of the supply contract
	06.03.2019
	12:00 CET

	
	
	

	
	
	



6. Anti-Terrorism Policy

The Contracting Authority renounces all forms of terrorism and will never knowingly support, tolerate or encourage terrorism or the activities of those who embrace terrorism or money laundering. Consistent with numerous United Nations Security Council resolutions, including S/RES/1269(1999), S/RES 1368(2001) and S/RES1373(2001) and the European Union, the Contracting Authority is firmly committed to the international fight against terrorism and in particular against the financing of terrorism. It is the policy of the Contracting Authority to seek to ensure that none of its and its donor funds are used, directly or indirectly, to provide support to individuals or entities associated with terrorism or money laundering. Therefore, the Contracting Authority will match their suppliers and Service providers against the Sanctions lists on a regular basis. By submitting an offer, suppliers and service providers agree to this.


7. Specification / Quantity

(A): The contract will not be divided in lots!

(B): The following technical specifications need to be adhered to:
	Pos
	Description
	Specification
	Qty
[A]

	1
	Soil stabilization agent, being a liquid or solid additive
	Nontoxic moisture repellant stabilizer.
Active on clay particles in soil.
Water repellent after application.
Applicable with normal road maintenance equipment. Grading, harrowing, compacting
	Quantity required for 12 Kms of laterite road

	2
	Quality control prior to application of 1
	1. Determination of clay content prior to commencement of the work
1. Establish Atterberg’s limits
1. Establish OMC and max Proctor density prior to commencement of work
	Tbd

	3
	Field quality control
	During the work for each stretch of road being stabilized one quality controller needs to be available
	Tbd

	4
	Technical Guidance
	Provide field supervision by Roadworks engineer
· Min 10 years of experience in design and supervision of soil stabilized road works
· Ability to train contractors in application and production of roadwork to meet quality of contract
· Supervise and assure technical quality compliance with requirements; compaction at OMC. Min, Proctor value 98 %
· Supervise and instruct field QC crew in execution of required tests
· Assist client in preparation of certificates of acceptance of work done

	1 person



8. Packing and picking/loading

The product is to be packed in such a way that there is access for counter checking. Costs of packaging and picking/loading must be included in the unit price of each item.

9. Marking/labelling

The product must be marked with the content, specification and quantity. 

10. Samples

See description of deliverables

11. Delivery conditions

All items are to be supplied to the WHH compound in Zwedru, Liberia.

The supplier is requested to assist in loading and the offloading of the truck, which collects the cargo. If a loading ramp is available, the materials must be loaded onto the truck by using any easier means at the supplier disposal. 

Please indicate within your offer the physical address of your warehouse, including contact person and telephone number.

12. Delivery schedule

The provision of the concerned material/equipment is expected at the earliest possible convenience but latest by 30.04.2019 delivered in Zwedru, Liberia to be ready for use during the whole month of Maty 2019

13. Prices

All prices in your quotation must be indicated in EUR. Quotations in other currencies will not be considered in the awarding process. Cost for packing and handling (if applicable) must be stated separately.

14. Inspection, acceptance, and rejection

The Supplier shall provide and maintain an inspection, quality, and process control system acceptable to the Contracting Authority, covering the Goods under the Contract. Records of all inspection work by Supplier shall be kept complete and available to the Contracting Authority during the performance of the Contract and for twenty-four (24) months after completion, if not otherwise specified in the Contract. Copies of all material certifications and test results will be submitted to the Contracting Authority upon request.

The Contracting Authority reserves the right to inspect and test through its representatives all Goods ordered under the Contract at any time and place. The Supplier, without additional charge, shall provide all facilities for inspection and all necessary support to ensure that inspections can be performed in such a manner as not to unduly delay delivery of the Goods.

The Contracting Authority may reject any Goods supplied under the Contract that do not meet the requirements of the Contract or apply a penalty for Goods not fully conforming to such requirements as per Articles 17 and 18 of Annex II.

Neither any inspection carried out by representatives of the Contracting Authority nor any acceptance of the Goods or part thereof by the Contracting Authority nor any omission by the Contracting Authority to inspect, accept and/or reject the Goods or part thereof shall release the Supplier from its responsibility for such Goods that are not in accordance with the requirements of the Contract, including warranties.


15. Ordering Party

Welthungerhilfe
18th Street, Sinkor

Monrovia, Liberia
(Changing to a new office as per 01.03.2019)

16. Consignee

Welthungerhilfe

18th Street, Sinkor

Monrovia, Liberia
(Changing to a new office as per 01.03.2019)

17. Deliverables (documents and services) to be provided by the Bidder 

The potential supplier will be asked to include in the bid the following documents and services before tender closing:

1. Written detailed quotation on letter headed paper (duly stamped and signed on a PDF format) in English language

2. Product catalogue or Product Data Sheet(s) (PDF format) in the English language; 

3. Signed and stamped pre-qualification of suppliers (please refer to the Annex I of this document)
4. Filled in and signed Declaration of Undertaking
5. Company profile with all details on representation (in Liberia if available), location of agents, contacts
6. A detailed description of how the product works, is transported, stored and handled and what quantities are required. 
7. Provide a detailed description of works and a BoQ for all inputs (product, machine and labour time) required to apply the product in the best possible way. This includes a technical description of the use and application of the product and the estimated time the machines need to be engaged for a stretch of 12 Kms. Describe, if need be, the additional machines (other than mentioned above) and or equipment required for the application of the product
8. Provide details on the shelf time of the product in storage conditions with temperature of up to 50 degrees Celsius and extreme high humidity
9. Certificates of compliance with environmental and technical standards of the European Union for the use in road construction and possibly, if applicable, in Liberia
10. A detailed track record on the positive impact of the use of the product in other locations.
11. Presentation of the product to the MoPW and its main counterparts in Liberia
12. Provide training manuals or other visual training material in the English language explaining the product and the proper way to use and maintain it
13. Train the SIDA contractors and other stakeholders (e.g. WHH, SIDA and GiZ staff) and on how to use and apply the product with the machines listed above
14. Describe the exact methods of testing the quality of the product and works and list the equipment required for those tests
15. CV of the supervisor/quality controller for the works on the Zwedru-Ziah road for product application
16. Check and control the quality of the works and the product by doing the test required for quality testing
17. Provide a delivery plan (See Par. 20 C4)
18. Supply the product to the WHH compound in Zwedru
19. Ensure transparent and full information supply on the safety instructions to the communities on the road and its road users through community meetings as well as sign boards on each stretch of the road on which the product is applied
20. Safety and security plan to be communicated to all users of the product and those who are going to be in contact of the product either through direct contact or through its emissions by air, water or soil

18. Payment and supporting documents

1. [bookmark: _Hlk1039516]Payment will be done in four installments: (I) 1st instalment: 20% of the contract sum (= EUR XXX) as advance payment. Please provide us with a pre-invoice by softcopy (e.g. pdf). Welthungerhilfe transfers within 10 days into Supplier's account (II) 2nd instalment: 30% of the contract sum (= EUR XXX) before shipment and after successful inspection. Please provide us with a pre-invoice by softcopy (e.g. pdf). Welthungerhilfe transfers within 10 days into Supplier's account. (III) 3rd installment: 30 % Upon delivery at the WHH compound in Zwedru, Liberia after receipt of the original documents set as stipulated in the supply contract. Welthungerhilfe transfers within 10 days into Supplier's account. (IV) Final 4th installment: 20% within 4 weeks after completion of the works having used the required quantity of product for the 12 kms of laterite feeder road (works are planned to be done in May 2019) after receipt of the original document set as stipulated in the supply contract. Welthungerhilfe transfers within 10 days into Supplier's account.
	All payments will be arranged by bank transfer to the suppliers account which is stipulation in the Bid quotation (Deliverable 1)
2. Payment by the Contracting Authority to submitted invoices does not imply acceptance of Goods or Services or any related work under the Contract. Unless otherwise specified in the Contract, the following provisions will apply concerning payment and supporting documents. 
3. The Contracting Authority shall make payment through banking channels to Supplier within 30 days upon receipt of the following documents and any other documents/reports that may be specified in the Contract, to be sent directly to Deutsche Welthungerhilfe e.V., Procurement Department, 18th Street, Sinkor, Monrovia, Liberia: 

(a) commercial invoice (including HS codes) with valid banking instructions; 

(b) Tax Clearance/Business Registration; 

(c) Delivery Note; 

(d) Product Quality Certification 

4. The Contracting Authority will make payment to the bank account indicated by Supplier in its invoice, provided that the bank account is in the name of Supplier and located in its country of residence. Any request for payment to a bank account other than that of Supplier or to a bank other than one located in Supplier's country of residence must be specified and justified by Supplier at the time of making its offer.
5. The Contracting Authority may withhold payment, in whole or in part, without liability and without prejudice to any other of its rights or remedies under the Contract, should Supplier fail to provide the documents required by this Article or as otherwise specified in the Contract or in the event that Supplier fails to perform or comply with its obligations under the Contract, including without limitation the warranties for the Goods set forth in Article 10 of Annex II.
6. Any reimbursements guarantee, or similar claimable payments and any insurance payments shall be made for account of the Recipient to account at KfW, Frankfurt am Main, IBAN: DE53 5002 0400 3800 0000 00, BIC: KFWIDEFF, with KfW crediting such payments to the account of the Recipient. If such payments are made in local currency they shall be remitted to a special account of the Recipient in the country of the Recipient, which may be drawn on only with the consent of KfW. Such funds may be re-utilized for the execution of the Project with KfW's consent.

19. Penalties, penalty for delay, nonconforming goods or services, shortfalls

(1) The Supplier shall be liable according to statutory legal provisions, especially for its own negligent breach of duty and negligent breach of duty by its legal representatives or vicarious agents. 

(2) Supplier recognizes that the Contract condemns delivery of Goods and/or provision of Services where "time is of the essence" and that failure to deliver the Goods and/or provide the Services by the scheduled date(s) or in accordance with the quantities and/or quality specified in the Contract may cause irreparable harm to the Contracting Authority. 

(3) Therefore, if the Supplier culpably defaults in remedying a defect or making a delivery –fully and timely -, the Contracting Authority shall have the right to request lump-sum damages due to default for the defective resp. late delivery without further proof of damage, of 0.2 % of the net remuneration agreed for the defective resp. late delivery and/or service for each period of default of 1 working day (Monday to Saturday) but at most 5 % of the agreed net remuneration for the defective resp. late delivery and/or service. The Supplier shall, however, have the opportunity to prove to Contracting Authority that the Contracting Authority has incurred no damage or materially lesser damage. 

(4) The remedy in Article 18 of the said regulation is without prejudice to any other right or remedy that may be available to Contracting Authority, including cancellation, for Supplier's non-performance or breach of any term or condition of the Contract. The above lump-sum damages shall however be set off in full against any further damage claim.

20. Evaluation of the tenders

The Contracting Authority will prioritize the quotations as follows:

· Tenderers not providing the requested essential documents as per Article 20 C2 and C4 (0 points scoring on certain deliverables will lead to disqualification which is mentioned in the final column) of this document will be automatically excluded from this competition. 

Where applicable and requested for in this announcement those deliverables which are part of the bid should be annexes separately and named as follows:

Bid Road Stabilizer 204606-17053 XXX (company abbreviation) ANNEX Deliverable 1
Bid Road Stabilizer 204606-17053 XXX (company abbreviation) ANNEX Deliverable 2
Etc.

Comparative Bid Analysis
The bids and all their deliverables will be evaluated on the basis of the following summarized grid. The bidder with the highest score (the maximum number of points is 100) is regarded as the winner. However, WHH maintains the right to deviate from this ranking should there be a plausible reason.
	
	Criteria
	Assessment criteria and ranking
	Weighing factor

	C1
	Total cost of the product per Km including the machines
	Calculation of the costs based on price of the product including all machine costs related to application
	0.3

	C2
	Technical Quality of the bid in terms of product descriptions and supporting documents delivered
	Completeness and quality of the documents requested for (see separate table for rating, scoring and ranking)
	0.2

	C3
	Track Record
	Proof of elaborate documentation on track record (where applied, how many kms. How many years in use)
	0.2

	C4
	Delivery time
	Time mentioned in the bid and own assessment
	0.2

	C5
	Representation in Liberia
	Company profile: Location of agent/representative, availability in country
	0.1

	
	
	Overall maximum scoring points after multiplication with weighing factors:
	100



Elaborated methods of determination of ranking and scoring for the above criteria:
C1 Method of determining scoring on criterium total costs per Km:
To determine the ranking for this criterium the value of the invoice and the costs for the machines are factored in. For the value of the invoice the best offer can score a maximum of 80 points. For the calculation of the costs of the machines required the cheapest estimate can get a maximum of 20 points. The estimates of the costs as elaborated in the bids will be assessed by the evaluation committee and adapted where it deems necessary to be able to come to fair comparisons.

To calculate the scoring points we consider the cheapest offer with the maximum points (80 for the value of the quotation and 20 for the calculation of the costs for the machines). The percentage deviation of the other offers is calculated and then weighted.
For example (only for the value of the quotation): 
100.000 EUR = cheapest offer = 80 points
110.000 EUR = second cheapest = (100.000 x 80)/110.000 = 72.73
170.000 EUR = third cheapest = (100.000 x 80)/170.000 = 47.06
In order to be able to compare the costs for machines, the bidders are requested to give an estimate, based on experiences of the machine time in days (8 hours shifts) for the following and possible other additional machines to complete 1 Km of laterite road assuming that no additional soil is required to be allocated. The machine time should be restricted to the preparation and processing of the soil before and after application of the product. Please copy the following table, fill in with estimates based on experiences with similar road and working conditions, and annex it to your bid.

Deliverable 7 a:

	Machine required:
	Description of type and capacity
	Units required
	Number of days estimated to complete 1 Km of laterite road with the application of the stabilizer

	Tipper truck
	
	
	

	Grader/ripper
	
	
	

	Harrower
	
	
	

	Dish plough/harrower
	
	
	

	Bowser with a liquid distribution system evenly spreading the liquid over a width of 2500 MM
	
	
	

	Compactor
	
	
	

	Other:
	
	
	

	Other:
	
	
	

	Other:
	
	
	


Total possible maximum score for Costs per Km after weighing: 0.3 (weighing factor) x 100 (points) = 30 points
C2 Method of determining scoring criteria technical quality of the bid:
The technical quality of the bid is based upon the supply of documents and the quality of the information in the documents. The following scoring grid will apply:



	#
	Deliverable
	Scoring if data is excellent
	Scoring if doc is there but data not complete or clear
	Scoring if document is not there or data not usable

	1
	Written detailed quotation on letter headed paper (duly stamped and signed on a PDF format) in English language (mandatory otherwise disqualified)
	5
	2.5
	0 (disqualified)

	2
	Product catalogue or Product Data Sheet(s) (PDF format) in the English language; 
	5
	2.5
	0 (disqualified)

	3
	Signed and stamped pre-qualification of suppliers (please refer to the Annex I of this document)
	2
	1
	0 (disqualified)

	4
	Filled in and signed Declaration of Undertaking
	2
	1
	0 (disqualified)

	5 a
	Company profile with all details on representation (in Liberia if available), location of agents, contacts
	8
	4
	0

	6
	A detailed description of how the product works, is transported, stored and handled and what quantities are required. 
	10
	5
	0

	7 b
	Provide a detailed description of works and a BoQ for all inputs (product, machine and labour time) required to apply the product in the best possible way. This includes a technical description of the use and application of the product and the estimated time the machines need to be engaged for a stretch of 12 Kms. Describe, if need be, the additional machines (other than mentioned above) and or equipment required for the application of the product
	20
	10
	0

	8
	Provide details on the shelf time of the product in storage conditions with temperature of up to 50 degrees Celsius and extreme high humidity
	16 (if shelf time is more than 24 months)
	8 (if shelf time is more than 12 but less than 24 months)
	0 (if shelf time is less than 12 months

	9
	Certificates of compliance with environmental and technical standards of the European Union for the use in road construction and possibly, if applicable, in Liberia
	10
	5
	0 
(disqualified)

	12
	Provide training manuals or other visual training material in the English language explaining the product and the proper way to use and maintain it
	6
	3
	0

	14
	Description of the exact methods of testing the quality of the product and works and list the equipment required for those tests
	6
	3
	0

	15
	CV of the supervisor/quality controller for the works on the Zwedru-Ziah road in Liberia for product application
	10 (more than 10 years experience in road building and product application)
	5 (less than 10 but more than years experience in road building and product application)
	0 (Less than 5 years experience in road building and product application)

	
	Maximum possible score points:
	100
	50
	0


Total possible maximum score Technical Quality of the bid after weighing: 0.2 x 100 = 20 points

C3 Method of determining scoring on criteria Track Record:
	
	Deliverable
	Scoring if track record is excellent
	Scoring if trach record is reasonable
	Scoring if track record is minimal

	10
	A document detailing the track record on the positive impact of the use of the product in other locations. This should include the location, length of roads stretches, date of application, period of use after application, possible proof of quality
	100
	50
	0

	
	Maximum possible score points:
	100
	50
	0


[bookmark: _Hlk1033299]Total possible maximum score Technical Quality of the bid after weighing: 0.2 x 100 = 20 points
C4 Method determining scoring on criteria Delivery Time:
	
	Deliverable
	Scoring if deliver time is before or on 30.04.2019
	Scoring if deliver time is after 30.04.2019

	17
	A delivery plan is required detailing all the necessary steps and time frames required for each step:
· Production time
· Delivery to port, documentation and inspection
· Shipping time
· Clearance in city/port of entry
· Transport and delivery to Zwedru WHH Compound
	100
	0
(disqualified)

	
	Maximum possible score points:
	100
	0


Total possible maximum score Delivery Time of the bid after weighing: 0.2 x 100 = 20 points

C5 Method determining scoring on criteria Representation
	
	Deliverable
	Representation is permanently available
	Representation is at least 3 months available in country in 2018
	No representation in 2018 till date

	5 b
	Document indicating the number of days of availability of the representant in Liberia for 01.01.2018 till date
	100
	50
	0

	
	Maximum possible score points:
	100
	50
	0


Total possible maximum score Representation of the bid after weighing: 0.1 x 100 = 10 points

21. Terms and Conditions of Contract / Purchase Order:
Contracts may not be awarded to candidates or tenderers which, during the procurement procedure:

(1) are subject to a conflict of interests; 

(2) are guilty of misrepresentation in supplying the information required by the Contracting Authority as a condition of participation in the contract procedure or fail to supply this information. 

The granted contract/purchase order for the procurement of the stipulated goods is supposed to involve the application of the “Welthungerhilfe Terms and Conditions for National Services” which can be found in Annex II of this tender.


22. Offer Conditions

· The offer must be valid 2 months minimum. 

· Quotations must specify all details according to the tender text. 

Quotations must be uploaded online through the following web tendering portal not later than the 28th of February 2019 15:00 CET that is accessible through the following link:
https://eu.eu-supply.com/ctm/supplier/publictenders/
https://eu.eu-supply.com/login.asp?B=Welthungerhilfe, https://eu.eu-supply.com/ctm/supplier/publictenders?B=WELTHUNGERHILFE


The related EU-Supply RFT ID Reference of this tender invitation is 204606.

Might you be a new applicant, to be able to use the EU supply web portal and to submit your application through it, you will have to register as new supplier through the following web thread:  https://eu.eu- supply.com/ctm/Company/CompanyRegistration/RegisterCompany

In general, all the inquiries about the concerned competition can be submitted through the EU Supply platform directly.

Stephane Pauwels

Logistics Expert
Welthungerhilfe e. 
18th Street Monrovia, Liberia
[bookmark: _GoBack](Changing location after 01.03.2019)
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INVITATION TO TENDER


 


Development 


Aid for Liberia 


–


Laterite Road 


Stabilizer


 


 


Our Ref. 


204606


-


17053


 


 


Dear Madam, Dear Sir,


 


Welthungerhilfe was established in 1962. It is today one of the largest private organizations working in the 


area of


 


development cooperation and humanitarian aid in Germany. Non


-


profit


-


seeking, non


-


partisan and 


non


-


denominational. Donations from the population at large fund our work in Africa, Asia and Latin America. 


In addition, Welthungerhilfe receives grants from the


 


Federal German Government, the European Union, 


USAID/OFDA, the United Nations and many others worldwide recognized donors.


 


 


Today 


Welthungerhilfe Liberia is inviting potential suppliers for the supply of road 


stabilizer


 


product


s, 


training and technical backstopping services. In a coordinated effort to improve the laterite road from 


Zwedru to Ziah town in Grand Gedee stretches of road have been identified for road surfacing. With the 


financing of BMZ through the German Developmen


t Bank (Kf


W


) WHH has complete


d


 


a 


large number


 


of 


spot improvement


s


 


on a part of the 


abovementioned (and other) 


road. SIDA has contracted 


recently


 


two 


companies to complete the rest of the road for spot improvements.


 


The Zwedru


-


Ziah


 


town


 


road is a stretch 


o


f road 


of appr. 52 kms. It has been the objective for many years 


to have this road passable the whole year. Despite all planned and completed spot improvements the road 


will be impassable during the rainy season if no durable surface is constructed on 


seve


ral


 


stretches which 


are washing out each raining seasons. Many of the


s


e stretches are located in dense bamboo grown areas 


where the water is locked. To improve the drainage of these stretches and redo the surfacing will improve 


the situation but give no gu


arantee that the road will be passable the next rainy season after completion of 


the works


 


unless the surfacing is 


done with a proper 


stabilizer


.


 


Various coordination meetings between SIDA, GiZ


 


and WHH were held to discuss options how to improve 


the situation. The consensus was that 


road stabilizers


 


which have been proven successful in other countries 


should be 


procured


 


to use and apply that s


tabilizer


 


on the worst stretches of the road. WHH wil


l procure 


and provide the sealant. Contractors contracted by SIDA will use the product. The supplier will train the 


contractors on proper use and application and will be responsible for the supervision of the works, GiZ will 


support the whole process with 


technical backstopping (advise on quality control and assurance of the 


tender documents, the contracts and the works) and will commit itself to a longer term impact assessment 


of the intervention in order to assess and quantify the cost savings.


 


The succes


sful bidder should:


 


Supply a product which is able to provide a sealed layer of 


2


0


 


cm


 


for a stretch of at least 1


2


 


Kms of road 


with a wi


dth


 


of 


6


,00


 


m


 


and an average clay content of the soil ranging from 


3


0


-


4


0%


.


 


Requirements of the product:


 


1.


 


To be available 


in Zwedru


, Liberia,


 


for use not later than 30.04.2019


 


2.


 


Easy to apply with the following machines:


 


·


 


Tipper truck


 




1             INVITATION TO TENDER   Development  Aid for Liberia  – Laterite Road  Stabilizer     Our Ref.  204606 - 17053     Dear Madam, Dear Sir,   Welthungerhilfe was established in 1962. It is today one of the largest private organizations working in the  area of   development cooperation and humanitarian aid in Germany. Non - profit - seeking, non - partisan and  non - denominational. Donations from the population at large fund our work in Africa, Asia and Latin America.  In addition, Welthungerhilfe receives grants from the   Federal German Government, the European Union,  USAID/OFDA, the United Nations and many others worldwide recognized donors.     Today  Welthungerhilfe Liberia is inviting potential suppliers for the supply of road  stabilizer   product s,  training and technical backstopping services. In a coordinated effort to improve the laterite road from  Zwedru to Ziah town in Grand Gedee stretches of road have been identified for road surfacing. With the  financing of BMZ through the German Developmen t Bank (Kf W ) WHH has complete d   a  large number   of  spot improvement s   on a part of the  abovementioned (and other)  road. SIDA has contracted  recently   two  companies to complete the rest of the road for spot improvements.   The Zwedru - Ziah   town   road is a stretch  o f road  of appr. 52 kms. It has been the objective for many years  to have this road passable the whole year. Despite all planned and completed spot improvements the road  will be impassable during the rainy season if no durable surface is constructed on  seve ral   stretches which  are washing out each raining seasons. Many of the s e stretches are located in dense bamboo grown areas  where the water is locked. To improve the drainage of these stretches and redo the surfacing will improve  the situation but give no gu arantee that the road will be passable the next rainy season after completion of  the works   unless the surfacing is  done with a proper  stabilizer .   Various coordination meetings between SIDA, GiZ   and WHH were held to discuss options how to improve  the situation. The consensus was that  road stabilizers   which have been proven successful in other countries  should be  procured   to use and apply that s tabilizer   on the worst stretches of the road. WHH wil l procure  and provide the sealant. Contractors contracted by SIDA will use the product. The supplier will train the  contractors on proper use and application and will be responsible for the supervision of the works, GiZ will  support the whole process with  technical backstopping (advise on quality control and assurance of the  tender documents, the contracts and the works) and will commit itself to a longer term impact assessment  of the intervention in order to assess and quantify the cost savings.   The succes sful bidder should:   Supply a product which is able to provide a sealed layer of  2 0   cm   for a stretch of at least 1 2   Kms of road  with a wi dth   of  6 ,00   m   and an average clay content of the soil ranging from  3 0 - 4 0% .   Requirements of the product:   1.   To be available  in Zwedru , Liberia,   for use not later than 30.04.2019   2.   Easy to apply with the following machines:      Tipper truck  

