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1. INTRODUCTION
Welthungerhilfe (WHH), founded in 1962, is one of the biggest Non-Governmental Aid and development agencies in Germany today. WHH globally campaigns against hunger and for sustainable food and nutrition security by promoting site-appropriate farming practices, establishing access to clean water, sanitation and hygiene, improving healthcare and education for people living in rural areas as well as promoting skills development for youth. 

In Uganda, Welthungerhilfe with a coordination Country Office located in Kampala, currently implements projects in the districts of Moroto, Napak, Nakapiripirit, Yumbe, Arua, Kabarole, Katakwi and Amuria, and supports others through partners, in Wakiso and Kasese. 

2. Request For proposal (RFP)
Welthungerhilfe Project Office in Katakwi, with funding towards WASH interventions from charity: water, is in the market and thorough this Invitation to Bid (ITB) intends to secure competitive proposals from eligible companies, basing of which, contractor(s) for drilling and construction of twenty-one (21) deep boreholes in Amuria district shall be selected. All eligible Companies with valid drilling permits and technical competence are invited to submit their tender bids.

The winning bidder (s) will enter into a fixed contract with Welthungerhilfe. Bidders shall be domiciled and must have complied with all the Government Legal Regulations to operate in Uganda and are a regular taxpayer to offer such works as specified in the tender and shall furnish copy of its operating license or certificate of registration valid for the fiscal year 2019/2020. The Bidder shall not be under a declaration of ineligibility by lawful authority, for corruption or any fraudulent practices. 
3. Cost of bidding 
The bidder shall be responsible for all the costs associated with the preparation and submission of its bid and Welthungerhilfe herein referred to as ‘’ the purchaser’’, will in no case be responsible or liable for those costs, regardless of the conduct or outcome of the bidding process. 

II THE BIDDING DOCUMENTS
4. The Bidder is expected to examine all instructions, forms, terms and specifications/ drawings in the bidding documents prepared for the selection of authorized suppliers or vendor. Failure to furnish all information required as per the bidding documents or to submit a bid not substantially responsive to the bidding document in every respect will be at the bidder’s risk and may result in bid rejection.   

The Bidding documents comprise of the following documents;

· Supplier qualification form

· The Invitation to Bid – ITB (applied to this document);

· The categories of goods and services (Lots) 

· Scope of work/ BOQ attached 

· Price offering sheet (Space provided on the BOQ)
· Technical specifications and drawings.
III. PREPARATION OF BIDS 

5. Language of Bid
The bid and all relative correspondence and documents exchanged between the bidders and the purchaser shall be in English language only. Any printed literature furnished by the bidder and written in another language must be accompanied by an English translation of its pertinent passages, in which case, for interpretation of the bid, the English translation shall prevail.
6. Documents comprising the Bid 

The submitted bids must include the following information. Failure to supply all the requested information or comply with the specified formats may disqualify the bidder from consideration.

· A bid detailing the unit price only in the sheet given for the purpose;

· Certificates of Business registration, valid Trading License in Uganda 

· Updated profile of the company with the following:
· Tax payers’ documents in Uganda (Proof of tax compliance- registration and tax clearance certificate)
· Banking details, Plus a copy of bank statement as of August 2019
· Audited financial reports for the past 2 financial years. 
· Proof of experience in similar works
· List of equipment to use in execution of works and proof of ownership/ lease.
· List of personnel with their attested signed CVs / profiles.

· Any other important document bidder needs to be attached to support the bid 

7. Bid Price & Price Changes 

For selecting a successful contractor, the Bidder shall clearly indicate the unit price taxes inclusive of all the goods to be supplied and installed. All unit prices shall be clearly indicated in the space provided in the price schedule in blue ink pen. The Bidder must sign and officially stamp the price schedule. 

8. Bid Currencies 

All rates and amount entered in the price schedules and used in any documents correspondence or operations pertaining to this tender shall be expressed in Uganda shillings. Rates in any other hard currencies MUST be accompanied with the ruling exchange rate.
9. Documents Establishing Good’s Eligibility and Conformity to Bidding Documents 

Pursuant to Clause 7, the bidder shall furnish, as part of its bid, documents establishing the eligibility and conformity to the Bidding Documents of all goods and services, which the Bidder propose to supply under the Contract. 

The Documentary evidence of the goods and services conformity to the Bidding Documents may be in the form of technical specifications, literature, drawings, data (tables, graphs, etc.) and shall furnish;

· A detailed description of the goods essential technical and performance characteristics.

· A clause by clause commentary on the purchaser’s Technical Specifications demonstrating the goods and services’ substantial responsiveness to those specifications or statement of deviations and expectations to the provisions of the technical specifications.
The bidder shall note that standards for workmanship, materials and equipment, and references to brand names or catalogue numbers designated by the purchaser in the Technical Specifications (OR SCOPE OF WORK) are intended to be restrictive. However, the Bidder may substitute alternative standards, brands names and/or catalogue numbers in its bid, if it demonstrates to the purchaser’s satisfaction that the substitutions are substantially equivalent or superior to those designated in the Technical Specifications.

10. Bid Security 
For this ITB, bid security is 2% for each bid price
11. Period of Validity of Bids 

Bids shall be valid for 90 working days after the date of bid opening prescribed by the purchaser, a bid valid for a shorter period may be rejected by the purchaser as non-responsive.

In exceptional circumstances, the purchaser may request the bidder to extend the period of validity. The request and responses thereto shall be made in writing by letter or email. A bidder agreeing to the request will not be required nor permitted to modify his/her bid.

12. Format and Signing 

The original bid shall be signed by the Bidder or a person or persons duly authorized to bind the Bidder to the contract. Financial proposal pages of the bids shall be initialed by the person or persons signing the bid and stamped with the company seal.

Any interline ions, erasures, or overwriting shall be valid only if they are initialed by the persons or persons signing the bid.

The bidder shall include a cover letter in their proposal. The content of the cover letter shall include the following information:

· A table containing bid offer: item description, unit price
· A detailed specification of the offered goods and services 

· Delivery time 

· Price validity date (for this purpose and as stated on the advertisement, quote given shall remain unchanged for 90 working days). 

13. Submission and Marking of Bids:

Bidders shall submit sealed bids addressed to: 
The Project Manager UGA1088; 
Deutsche Welthungerhilfe e.V.
Country Office Uganda,
Plot 2148 Lubbobo Close, Muyenga Tank Hill Road.

PO BOX 71223 Kampala, Uganda
Tel. +256 392-178525
Email sophia.nakasujja@welthungerhilfe.de
All bids are to be put in the tender box provided for the purpose. Bids submitted after the deadline will not be accepted.

When submitting the sealed bids, all bidders must sign the bid register form at the reception of the office indicating their company name, telephone number, and date and time of submission.

Format

The bidder’s proposal shall comprise of technical and financial proposals, in separate sealed envelopes clearly labelled with content of each envelope.
14. Samples

Samples are required to be submitted whenever Welthungerhilfe is requesting for proposal of services and goods. In cases where receiving samples isn’t viable, such as equipment, technical specifications must be met in the proposal. 
15. Modification and Withdrawal of Bids: 
The bidder may modify or withdraw its bid after the bid submission, if written notice of the modification, including modification, substitution or withdrawal of the bids is received by WHH prior to the deadline prescribed for submission of bids.

The Bidder’s submission modification or withdrawal notice shall be prepared, sealed, marked and dispatched. No bid may be modified after the deadline for submission of bids.

V. BID OPENING AND EVALUATION 
17. Preliminary Examination
The purchaser will examine the bids to determine whether they are complete, whether any computational errors have been made, whether required sureties have been furnished, whether the document have been properly signed and whether bids are generally in order.
18. Witnessing bid opening 

All bidders shall be invited through email to witness the bid opening. Bidders MUST submit correct and working email addresses to which invitations shall be sent. Attending to this event is at the discretion of the bidder and the cost of attending this process will be met by the bidder. 
19. Evaluation and Comparison of Bids 
Bids determined to be substantially responsive as per section 7 above will be considered for the evaluation process with the below scoring criteria.
	Evaluation Criteria
	Description 
	Weights/Scores (%)

	Legal status/ Eligibility 
	 Refers to Bidders ability to demonstrate that they have valid business registration, tax certificate/registration as required by local law.
	10%

	Logistical capacity 
	Refers to the bidder’s possession of the relevant equipment and tools for the operations 
	20%

	Financial Capacity 
	Refers to availability funds to pre- finance the project
	20%

	Personnel capacity 
	Refers to the experience of individuals who is assigned to the delivery of goods and services 
	15%

	Technical capacity in relation to the field applied for. 
	Refers to Bidders ability to demonstrate relevant experience and technical knowledge of the goods and services required, experience working with government and NGOs 
	20%

	Financial proposal/ Price 
	Offer as per price list
	15%

	
	
	100%


20. Contacting the Purchaser 

No Bidder shall contact the purchaser on any matter relating to its bid, from the time of the bid opening to the time the contract is awarded or selected authorized supplier or vendor is announced.

21. Notification of Award  

Prior to the expiration of the period of bid validity, the purchaser will notify the successful bidder in writing or where necessary by phone that his/ her bid has been accepted and selected for award of this contract. At this stage Welthungerhilfe may also choose to negotiate with the selected bidder to finalize the offer. 
Results of the bid evaluation shall be displayed at the WHH Country Office and UGA 1088 Project office notice boards.
VI. CONTRACTING 

22. Contract award and notification.
The purchaser will award the contract to the notified successful Bidder (s) whose bid(s) has/have been determined to be substantially responsive and has been determined as the best evaluated bid considering price and other performance factors, provided further that Bidder(s) is determined to be qualified to enter in to contract and perform its obligations satisfactorily.
23. Warranty 

The supplier warrants that the goods to be supplied are new, unused, of the most recent or current models (products) and meet purchaser’s specifications.

The warranty shall remain valid for a period as may be specified by the supplier in the Bid and this warranty period shall be considered as one of the bids advantages and shall in no case be less than that which is provided for by Uganda Law if any. 
24. Inspection 

 The purchaser shall have the right to inspect the goods to confirm their conformity to the specification. The inspection will be conducted by assigned staff of the purchaser or a reputed relevant consultant selected by the purchaser.
In the future business relation, should any inspected goods fail to conform to the specifications, the purchaser may reject them, and the Bidder shall replace the rejected goods without extension of time except at the purchaser’s sole discretion.

Disclaimer

The purchaser reserves the right to alter the dates of the timetable below
The purchaser doesn’t bind itself to accept the lowest or any proposal.
	Planned Timetable

	Invitation to bid
	05th Sept,2019

	Question from Suppliers due date
	12th Sept,2019

	Deadline for reply
	19th Sept,2019

	Bid submission date
	04th Oct, 2019

	Bid opening date
	14th Oct, 2019

	Evaluation of Bids (latest)
	25th Oct, 2019

	Award of contract (s)
	28th Oct, 2019

	Contract starts 
	06th Nov, 2019
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