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1. Background 

Welthungerhilfe (WHH) is one of the largest private aid organizations in Germany established 
since 1962. The organization has operations in more than 40 countries worldwide in Asia, 
Africa and Latin America. WHH has a mission of work to fight against global hunger, promote 
sustainable food security, access to clean water, provision of modern environmentally friendly 
energy and improvement of health and education.  
Welthungerhilfe is operating in the Central African Republic (CAR) since 2014, currently has 
its country office in Bangui. WHH in CAR focuses on food and nutrition security, institutional/or-
ganisational support, reconstruction of basic community infrastructure and on strengthening 
social cohesion.  

2. Introduction 

The project proposals are in the framework of the call for proposal by the German Ministry of 
Economic and Development Cooperation (BMZ) and will be implemented in Central African 
Republic by Welthungerhilfe’s Country Office.   

2.1. Project for Promotion of Sustainable Use of Agricultural and Forest Re-
sources 

The overall objective is:” Contribute to the protection of the environment through sustainable 
agriculture in the Central African Republic”. 
The population is composed of many IDPs/refugees struggling to provide for their families - in 
the context of armed conflict and extreme poverty often at the expense of the spectacular 
environment of the southern tropical forest CARs. By promoting environmentally friendly prac-
tices through local solutions, the project aims to sustainably improve environmental protection. 
The Target group is composed of 15 farmers' organisations, 30 students Higher Institute for 
Rural Development (ISDR), researchers of Laboratory of Biological and Agronomic Sciences 
for Development (LASBD), 400 farmers households/hunters/fishermen of which 30% Lobaye-
Pygmies and 100 urban households.  
The project results are: Result (1) Capacity building NGOs, promotion of environmental aware-
ness local civil society (2) Support for ecological initiatives - WASH, FEDAL, improved ovens, 
waste treatment, agroforestry, fisheries (3) Awareness-raising especially women for balanced 
nutrition and related environmental issues (4) Improved social cohesion, GBV, HIV/AIDS, nu-
trition education, environmental protection.  
The expected proposal intervention will befall under the category: “climate change /IKU of the 
BMZ funding” in a context of Linking Agriculture, Natural resources Management and Nutrition 
(LANN+) within Welthungerhilfe. 
The project will cover 3 zones and will mainly involve institutions such as the Ministry of agri-
culture and rural development (MADR), the Ministry of Environment, Forests and waters, the 
University of Bangui through (LASBAD and ISDR), together with the OSCs.  
Taking into consideration the context in CAR, the project is expected to be implemented 
through partners under close follow up and monitoring of Welthungerhilfe. 
Welthungerhilfe having worked in CAR in the recovery and rehabilitation of the agriculture 
sector and people’s resilience; is seeking to develop a proposal intervention to invest in envi-
ronmental protection through rational natural resources. 

2.2. Creation of employment opportunities for women and young people, CAR 
The overall objective is:” Contribute to poverty reduction and job creation in the Central African 
Republic”. 
The CAR has been affected by severe politico-military crises for two decades and ranks sec-
ond last in the HDI (2018). The victims are women, often victims of various forms of violence. 
Young people are also victims of the crisis, especially if they are not integrated into social life 
and easily become the target of recruiting armed militias. The project contributes to poverty 
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reduction by creating jobs and aims specifically at improving the living conditions of women 
and young people.  
Beneficiaries: 30 farmers' associations; 2500 farmers - 60% women, 40% young people; 3 
umbrella organizations; indirectly: 2500 households; private food companies. Result (1) Or-
ganizational development of youth production structures (2) Support for the vocational training 
centre (3) Development of non-violent conflict resolution skills and strengthening of social co-
hesion. 
The expected proposal intervention will befall under the category: “Transitional Aid / Über-
gangshilfe_Transitional Assistance (ÜH) of the BMZ funding” in a context of Linking relief, 
Resilience and development (LRRD) within Welthungerhilfe. 

3. Objectives of the Assignment, Basic Work Steps and Deliverables  

3.1. Overall Objective 

The overall objective of the consultancy is to support WHH in elaborating the above two (02) 
project proposals by carrying out a technical and organisational capacity needs assessment 
(CNA) of the partners/stakeholders, basic diagnosis and funding arrangements: 

• assess the capacity of WeltHungerHilfe, stakeholders or/and target groups of the pro-
ject proposals;  

• identify all stakeholders likely to partner with Welthungerhilfe in projects implementa-
tion;  

• identify key issues related to the proposed projects; 
• carry out a summarized SWOT and PESTEL analysis of the stakeholders of IKU pro-

posal (ISDR, LASBAD, Ministries and key OSCs)  
• carry out a preliminary feasibility study of the project and identify area of improvement 

for the proposals; 
• elaborate an institutional support intervention for ISDR, LASBAD and OSCs in line 

with the future implementation partnership; 
• Identify and draw recommendations for synergy between current WHH and MADR 

projects in CAR and the proposed intervention 
 

3.2. Methodology and Tasks 

The consultancy will have the following tasks:   
1. Analysis of the baseline situation related to the proposed  

a. Review of existing documentation (i.e) 
b. assess the current situation in CAR of the targeted problems to be handled by the 

projects  
c. assess the environmental protection framework in CAR in relation with the area 

target by the project 
d. identify all stakeholders/partners in the project implementation (CAR)  
e. carry out a summarized SWOT and PESTEL analysis of the stakeholders of IKU 

proposal (ISDR, LASBAD, Ministries and key OSCs)  
f. carry out a capacity needs assessment (CAN) of both Welthungerhilfe country of-

fice and potential partners in implementing proposed projects.  
 
2. Field work and study 

a. Meeting with relevant actors and stakeholders of the proposed projects in CAR; 
b. Collection of existing data and information, meeting with government (Ministries, 

ISDR, LASBAD), local authorities, citizens and OSCs 
c. Meeting with key stakeholders in the proposed projects sectors/areas of interven-

tion 
d. Inquire on existing regulations, institutional and legal framework to be adhered to 

for the proposed project implementation; 
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e. Align the projects’ objectives in the framework of Welthungerhilfe MACP, national 
development and/or environmental policies. 

3.3. Deliverables 

The expected deliverables are:   
(1) A summarized SWOT and PESTEL analysis of the stakeholders of IKU proposal 

(ISDR, LASBAD, Ministries and key OSCs) 
(2) An identification of stakeholders/partners that will be involved in the project’s imple-

mentation 
(3) A capacity needs assessment (CAN) of both Welthungerhilfe country office and poten-

tial partners in implementing proposed projects 
(4) A summarized analysis of the baseline situation for the two (02) project proposals 
(5) Two (02) project proposals to be submitted to BMZ in line with its call for proposals. 

This will include: 
o Two (02) narrative proposals 
o Two (02) Logical frameworks 
o Two (02) Operational plans 
o Two (02) budget proposals 

These documents will be provided in both French (or English) language for internal use and 
in german language for submission to BMZ.  

4. Proposed Timeline 

The consultancy should start on October 15, 2019.  The duration of the consultancy is thirty 
days and ends on November 15, 2019. The duration of the field work in Bangui is 15 days.   
The tentative work plan is proposed by Welthungerhilfe showing all steps of the work, services 
provided and crucial deliverables and benchmarks however the Consultant may modify ac-
cording to the schedule of appointments and his working methodology. 
 

5. Consultant(s) Profile 

WHH is looking for one with the following criteria: 
1. Social economic expert with 10 years of experience in projects proposal; 
2. Agronomist, economist or environmentalist with 10 years’ experience in sub Saharan 

Africa; 
3. Previous experience with Welthungerhilfe in tropical regions is required 
4. Completion of assignment of similar nature is a plus 
5. Regional experience  
6. Knowledge of both English and French (german is an asset) 

6. Applications & Deadline  

6.1. Proposal Content 

The proposal submitted by the consultants must fully comply with the Terms of Reference and 
must contain a technical and a financial part. The complete proposal document shall be sub-
mitted in soft copy.  The contacts of the proposal are as follows: 

1) application letter; 
2) financial and technical proposal with details on the following:  

i) Study design 
ii) Methodology  
iii) Work schedule 

a) detailed CV of the consultant; 
b) references 

 
6.2. Deadline 
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Consultants who fulfil the requirement shall submit detailed technical and financial proposals 
not later than on October 08th, 2019, addressed to:   
 Anthonin NGARUKIYE at anthonin.ngarukiye@welthungerhilfe.de  
For further information, please contact Anthonin NGARUKIYE.  

7. Proposal Evaluation 

The bidding process for a consultant to conduct this study will be conducted following “WHH 
Rules of Awarding Contracts (RAC).  The evaluation of the proposal will be done for both the 
technical part and the financial part and the best rated proposal will be selected. 

7.1. Termination 

If the Client finds that the CONSULTANT is not discharging its duties according to this term of 
reference; it may at any time unilaterally terminate the contract and holds the consultants liable 
for all damages, financial and otherwise including advance payments. 

7.2. Reimbursement and support for proposal preparation 

The cost of preparation of the financial and technical proposals is neither reimbursable nor 
can be considered as a direct cost of the project. 
 

 


