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‘Better

livelihoods

through sustainable forest management and climate

change mitigation
Best Practices for Strengthening Climate Resilience

Focus Area: Climate Adaptation Project

PROJECT OVERVIEW

Welthungerhilfe Malawi and Kusamala Institute of
Agriculture and Ecology are implementing the BMZ-funded
project ‘Better livelihoods through sustainable forest
management and climate change mitigation’, supporting
rural communities within 20 village forestry areas around
Phirilongwe Forest Reserve in TA Mponda, Nankumba &
Chilipa, Mangochi district, Malawi. The project aims to
build community resilience and reduce the socio-
economic impacts of climate change through
sustainable forest conservation and climate-smart
agriculture, in line with Malawi’s National Climate Change
Policy and Strategy.

By targeting 2,400 households (10,560 people), including
vulnerable groups, local forestry and agriculture staff,
youth groups, beekeepers, and non-timber forest product
collectors, the project works to achieve interconnected
outcomes:

e Environmental restoration: Increase forest cover
through sustainable forestry practices and reduced
illegal logging and charcoal production.

e Climate-smart agricultural productivity resulting in
better nutrition: Boost crops and livestock productivity
through sustainable, climate-resilient farming and
agroforestry techniques that improve soil health,
increase dietary diversity, and enhance the availability
of nutrient-rich foods for households.

® Economic development: Diversify livelihoods of
communities through agricultural and forestry-based
enterprises, with  Kusamala  working toward
international organic certification to enhance market
access.
PROJECT SNAPSHOT
Name: Better livelihoods through sustainable
forest management and climate change
mitigation
Location: Phirilongwe, Mangochi district, Malawi
Objective: Rural communities in Malawi are adapting
to climate change by protecting forests
and using resources sustainably for their
livelihoods.
Duration: 01/12/2022 - 31/12/2026
Budget: 2,264,460 Euro
Funded by: BMZ
Partners: Kusamala Institute of Agriculture and
Ecology (KIAE).
THE CLIMATE CHALLENGE
¢ Climate-vulnerable agriculture: Malawi's

smallholder, rain-fed farming systems are highly
vulnerable to climate change. Changing rainfall
patterns and extreme weather events have reduced
crop yields and food security, pressuring households
to exploit forest resources as alternative livelihoods.




Tree seedlings distributed by the project to
support agroforestry.

Deforestation: Malawi loses approximately 100,000
hectares of forest annually due to agricultural
expansion, charcoal production, and timber
extraction. The 16,100-hectare Phirilongwe Forest
Reserve faces significant pressure from illegal
harvesting by surrounding communities.
Deforestation disrupts local rainfall patterns and
further constrains agricultural productivity.
Ecosystem services: Forest loss disrupts ecosystem
services supporting agricultural systems and climate
regulation. Reduced forest cover decreases carbon
sequestration, eliminates biodiversity providing
pollination and pest control, and degrades soil
through erosion and nutrient loss. These changes
create feedback loops where declining agricultural
productivity drives continued forest encroachment,
accelerating climate change and biodiversity loss.

HOW THE PROJECT STRENGTHENS CLIMATE RESILIENCE

Forest conservation and sustainable resource
management: The project develops community-led
forest management plans for sustainable harvesting.
Through tree planting initiatives and alternative energy
sources like improved cookstoves, it reduces forest
pressure while restoring degraded landscapes. Restored
forests enhance carbon sequestration, regulate water
cycles, and provide natural barriers against extreme
weather.

Income generation through sustainable agriculture
and non-timber forest products: The project develops
forestry-based enterprises generating alternative
income without depleting resources. By connecting
producers to markets for honey, medicinal plants, and
sustainably harvested trees and bamboos, communities
build economic resilience reducing dependence on
climate-vulnerable agriculture  while  maintaining
conservation incentives.

Strengthening community stewardship and
government action: The project trains community-
based forest and agriculture groups to lead
conservation and adaptation activities. These groups
collaborate with district offices to develop management
plans aligned with national climate policies,
strengthening local governance and creating shared
responsibility for protecting natural resources and
livelihoods.
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Beekeeping is promoted by the project as
an alternative livelihood.

Farmer are trained to integrate small
livestock into their farming svstems

IMPACTS AND LESSONS LEARNED

Forest management improved substantially with 3,669
hectares now under participatory management plans,
exceeding the 2026 target, while tree survival rates
increased from 42% to 65%. Agricultural productivity gains
were notable, with average crop vyields rising 17% and
specific crops showing larger increases: sorghum (+39%),
soya bean (+26%), and pigeon peas (+21%). Food security
outcomes were particularly strong, with women achieving
Minimum Dietary Diversity rising from 28% to 72%, and
90% of households now maintaining adequate food
supplies for over 9 months annually.

The project demonstrate that community-led forest
management requires robust local governance and active
participation to succeed. Integrating climate awareness
with practical livelihood options like agroforestry
strengthens both adoption and sustainability, while
women's meaningful participation in environmental
decision-making improves both conservation outcomes and
equity. Linking communities to sustainable markets

reinforces conservation incentives through improved
incomes.

KEY TAKEAWAYS

e Community-led Forest management delivers

adaptation and biodiversity outcomes: Participatory
management plans with strong local governance and
women's participation effectively reverse deforestation.
Supporting livelihoods through sustainable forest
enterprises and improved agricultural productivity
ensures provides incentives for sustainability.

e Government-community partnerships enable
scaling: Collaboration between community groups and
district offices ensures local initiatives align with
national policies and access institutional support for
broader replication.

"People now fear
cutting trees like before
due to community-led
enforcement
mechanisms."

(FGD participant on forest
bylaws and the role of Village
Natural Resource Management
Committees)
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