Lighoue Story: Kenya, Ethiopia & Uganda -
Strengthening climate resilience for pastoralist and agro-
pastoralist communities

Best Practices for Strengthening Climate Resilience

Focus Area: Climate Adaptation Project

PROJECT OVERVIEW

The BMZ-funded SRAPLEA program is a multi-country
initiative implemented across Ethiopia, Kenya, and Uganda,
targeting agro-pastoralists in drought-prone, arid and semi-
arid areas along the border regions. The program'’s goal is
to achieve sustainable natural resource management
through integrated micro, meso, and macro-level
development interventions.

Major components include innovative natural resource
management, inter-communal conflict resolution, and
agro-pastoral livelihoods strengthening, capacity
development for civil society partners, advocacy, this

Conflict Resolution: The program facilitates dialogue
and mediation processes to address inter-communal
conflicts over natural resources.

Capacity Development: The program strengthens the
technical and organizational capabilities of local civil
society partners and community organizations. This
includes training on advocacy, political analysis,
networking and communication.

Advocacy: The program supports policy engagement at
local, national, and international levels to promote agro-
pastoral rights and interests. This involves building
evidence for policy change and strengthening Ccivil
society voices in decision-making.

Livelihood Strengthening: The program develops
economic opportunities and market linkages for agro-
pastoral products and services.
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Automated water supply system at
Anama trading center.

THE CLIMATE CHALLENGE

e Climate-impacted livelihoods: Rural populations in
border areas of Ethiopia, Kenya and Uganda practice
traditional pastoralism, transhumance, and subsistence
rain-fed agriculture; livelihoods that are increasingly
threatened by climate change.

e Rangeland degradation: Agro-pastoralist resilience is
undermined by deforestation and unsustainable
grazing practices that degrade the natural resource
base essential for livestock and crop production.

e Conflict over natural resources: Climate change has
intensified competition for scarce natural resources
such as water and pasture, leading to increased inter-
communal conflicts and violence.

HOW THE PROJECT STRENGTHENS CLIMATE RESILIENCE

e Forest conservation and sustainable resource
management: The project develops community-led
forest management plans for sustainable harvesting.
Through tree planting initiatives and alternative energy
sources like improved cookstoves, it reduces forest
pressure while restoring degraded landscapes. Restored
forests enhance carbon sequestration, regulate water
cycles, and provide natural barriers against extreme
weather.

e Conflict resolution reduces competition over
resources: Establishing cross-border community-led
mechanisms for natural resource management and
dispute resolution helps communities to adapt to
climate stress, by ensuring negotiated access to water
and pasture.

e Strengthened Advocacy: Partner organizations
elevated agro-pastoralist voices at key events, including
the 2023 African Climate Summit. The program trained
56 young agro-pastoralists in policy drafting and
legislative processes, enabling them to advocate
effectively at local policy engagements.
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Hay bailing as an income generating
activity, and feed supply for livestock.
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Focus group discussion held at
Qadhim, Dillo District.
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IMPACT AND LESSONS LEARNED

The SRAPLEA program trained 1,290 agro-pastoral
representatives in land use planning, enabling 41
communities to develop grazing management systems. The
program restored pasture in 18 communities, established
water access for 30 communities, and supported 1,890
participants in alternative businesses while training 3,150 in
climate-smart agriculture. Conflict reduction proved
effective through 19 cross-border dialogues, reducing
conflict-affected households to 21%.

SRAPLEA demonstrates that local ownership drives
effective climate action, with capacity building enabling
communities to represent their needs. Regional
coordination across borders proved essential for addressing
transboundary climate impacts while amplifying collective
influence. Most critically, addressing resource scarcity
through sustainable management mitigates climate-driven
conflicts, while integrated approaches strengthen overall
resilience more than isolated interventions.

KEY TAKEAWAYS

e Climate change and conflict systems are linked:
Addressing underlying resource scarcity through
sustainable rangeland management and improved
water access reduces competition that triggers inter-
communal violence. When communities have secure
access to water and pasture through negotiated
agreements, they can focus on collective climate
adaptation rather than resource competition.

e Local ownership drives sustainable climate action:
Building civil society capacity from project inception
enables communities to advocate effectively for their
climate adaptation needs. This approach ensures
climate interventions align with local priorities and can
be sustained beyond donor funding cycles.

“My life has been revamped
through restocking and my
family can get milk and sell
goats thereby getting cash for
other household needs like
food and pay school fees for
my children” Kule Galma-
Antut Village Moyale




