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Preliminary Remarks: While there are decades of experience on approaches to include participants in project and
program design in development contexts (Robert Chambers | Participatory Methods) the humanitarian sphere with
its distinct contextual characteristics is far behind regarding adequate approaches. This is supported by the nu-
merous humanitarian dialogues and discourses triggered by the global consultations for the World Humanitarian
Summit 2016 and several initiatives thereafter, namely Agenda for Humanity, Charter for Change and Grand Bar-
gain. Thus, there is a clear notion towards people-centered and locally led humanitarian action as part of the in-
ternational humanitarian systems change. In compliance with WHH’s ambitions to contribute and live this hu-
manitarian systems change the WHH Task Force on People-Centered and Locally Led Humanitarian Action will
elaborate a respective approach and orientate for a common understanding and implementation of humanitarian
action inside and outside WHH. It is expected that elements of the PC LL HA approach might be useful in those
development contexts, where e.g., speed in participatory project and program design and implementation are of
high priority.

HUMANITARIAN LOCALIZATION

Humanitarian Localization demands, defines and assigns
new roles for humanitarian actors and stakeholders ex-
clusively from the perspective of people and communi-
ties threatened or affected by crisis and by doing so lev-
ers and ensures their voices and choices in humanitari-
an action.

Thus, the definition by  Welthungerhilfe on
“Humanitarian Localization” recognizes that people and
communities threatened or affected by crises are active
participants and in the center of all humanitarian action.
They are supported by other humanitarian stakeholders
being local humanitarian actors (local governmental and
non-governmental intermediaries), international humani-
tarian actors (international intermediaries i.e. UN, IFRC,
INGO), and humanitarian financing actors (private and

institutional donors). Humanitarian Localization aims to
establish humanitarian action that is more inclusive and
locally led, by recognizing and respecting local expertise
and leveraging the respective leadership, ultimately
leading in a subsidiary approach to more timely, effec-
tive, contextually relevant, culturally sensitive, accounta-
ble, and sustainable humanitarian interventions. In this
respect Humanitarian Localization is a paradigm shift
and transformative process rebalancing power dynamics
amongst stakeholders in the humanitarian system.

For the various humanitarian stakeholders Humanitarian
Localization includes respectively

a) fostering meaningful engagement and equitable
collaboration, that shifts resources and decision-making
authority.


https://www.participatorymethods.org/authors/robert-chambers

b)  adopting and applying humanitarian action ap-
proaches that are People-centered and Locally Led

c)  establishing and executing financial action mecha-
nisms to provide direct and quality funding to local in-
termediaries.

d)  Support strengthening and sustaining local hu-
manitarian action capacities instead of undermining
them.

e) Increase presence and influence of local interme-
diaries in humanitarian coordination mechanisms.

f) Create visibilities on roles of participants and local
intermediaries.

g) Increase presence and influence of local interme-
diaries in international humanitarian policy debates.

LOCALLY LED HUMANITARIAN ACTION

is a practical approach within the paradigm shift of hu-
manitarian localization. Locally led action is character-
ized by the active leadership of local and national non-
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governmental organizations (NGOs), grassroots and com-
munity-based organizations (CBOs), and local communi-
ties. It also involves formal and informal structures for
local governance and service provision in directing and
driving humanitarian responses. This approach prioritiz-
es reflecting the unique skills, needs, perspectives and
aspirations of affected communities in their specific
context to promote long-term sustainability and resili-
ence.

PEOPLE-CENTERED HUMANITARIAN ACTION

is a practical approach that aligns with the paradigm
shift of humanitarian localization. It places crisis-
affected people and local communities at the center of
decision-making and action. This approach focuses on
engaging, involving, and supporting communities to (co-)
design and (co-)implement responses. It recognizes the
capacity and right of crisis-affected people to make
choices that affect them and ensures their active and
meaningful participation.

Ensure voices & choices of local populations

Objectives

Recognize and lever local capacities

Shift power dynamics

Humanitarian Localization

Main actors: crisis sffected people/local communities.

Supported by: local humanitarian actors (local governmental
and non-governmental intermediaries), international
humanitarian actors (international intermediaries i.e. UN, IFRC,
INGQ), and humanitarian financing actors {private and
institutional donors.

Strategy:

Paradigm Shift

Locally-led humanitarian action

Focus: new roles for humanitarian actors and stakeholders exclusively from the
perspective of people and communities threatened or affected by crisis;
ensures their voices and choices in humanitarian action.

evers and

recognizing and leveraging local expertise and capacities, enabling
meaningful participation and equitable collaboration, increasing local leadership and
visibility, shifting and sharing resources & decision making authority

People-centered humanitarian action

Main Actors:
local/national NGOS,
Community based/Civil
Society Organizations
(CBOS/CS0s), local
communities & crisis-
affected people, as well
as local systems such as
(local) governmental
actors

Focus: local humanitarian actors taking ownership and are in the lead
of humanitarian action, reflecting unique skills, needs, perspectives and
aspirations of affected communities, to promote long-term
sustainability and resilience.

Strategy: locally controlled resources and decision-making processes,
with local actors leading initiatives and identifying their own priorities
and needs as well as being able to address those needs. With other
actors supporting locally-driven initiatives to deliver effective assistance
to affected communities.

Approaches

Main Actors:
crisis affected
peopleflocal

communities

Focus: engaging, involving & putting crisis affected people and local
communities at the center of humanitarian responses, including design,
decision making processes and implementation

Strategy: people and communities are at the center of decisions that
gffect them; and their capacities and right 1o make choices is recognized.
People and communities are active drivers, (co-)designers and
[co-Jimplementers of humanitarian responses.

Result

More timely, effective, relevant, culturally appropriate, accountable, and sustainable interventions

IN SUMMARY

Humanitarian Localization is a paradigm shift that em-
phasizes shifting power to local actors and fostering eqg-
uitable partnerships. Locally Led Humanitarian Action
and People-centered Humanitarian Action are two spe-
cific practical approaches that operationalize humanitar-
ian localization. They both aim to shift decision-making

power equitably and prioritize the needs of local popula-
tions. However, Locally Led Humanitarian Action focus-
es on local actors being in the lead, while People-
centered Humanitarian Action centers on involving and
engaging with crisis-affected communities. Together,
these approaches contribute to more effective, relevant,
culturally appropriate, and sustainable humanitarian
interventions.
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