SEEDING THE FUTURE

Global Food
System Challenge

Preliminary
Review and
Eligibility
Assessment

Title

Executive
Summary

Innovation
Description

Project Plan:
Scope Budget,
Timeline

Type and Quality
of Impact on
People and Society

Size of Impact

Multidisciplinarity

Alignment with
Seeding
The Future

Focus Area
Alighment

Maturity,
Scaleability,
Economic
Feasibility
at Scale

Catalytic Effect
of Award

Risks

Pitch

NOTES:

2026 Selection Criteria By Award Level

Online application has been completed

Organization is eligible to apply
(eligibility criteria on the website)

Appropriate organizational and
financial documentation have been
included

Application includes a Vision and
Mission Statement

Application has a Title (<15 words)
that is not the name of applicant
organization

Application has a concise, clear,
and easy to understand
Executive Summary (<75 words)

Application has a clear, easy to
understand precise description of
the innovation, and its benefits.
Application answers the following
questions: What problem is being
solved, and why is it relevant? How is
the problem being solved? Is it novel
and in what ways? Are there similar
solutions existing? What scientific,
technical or other insight led to this
particular solution? What are specific,
immediate, and sustainable benefits to
end users such as consumers, farmers,
schools, communities, producers,
society or the environment

(<250 words).

Applicant has provided a detailed
project plan that includes scope,
timeline, and budget.

Scope: Applicant outlines what will be
done. If the project is an integral part
of a larger initiative, applicant properly
indicated award funds allocation and
purpose.

Budget: Applicant provides an
itemized budget for project, including
expenses and potential income, and
proposed use of the award funds.

Timeline: Applicant provides a timeline
for your proposed project, including
activities, deliverables, and major
milestones. A spreadsheet document
(i.e. Excel) or Gantt chart with task
descriptions and durations will suffice.

Overall time frames and overall
budgets for larger projects may exceed
time frames and budgets dedicated

to Global Food Systems Challenge
awards.

Suggested duration for Seed Grant
spending: 12 - 18 months max.

Magnitude (depth and strength

of impact) Applicant describes the
primary impact their innovation creates
for participants — for example in food
security, nutrition, health, income,
resilience, or access to services.

The description includes the current
baseline, the expected impact and its
estimated size, and the evidence, pilot
results, or benchmarks supporting
that estimate. For tested innovations,
observed results are included.

(<75 words)

Duration (persistence and self-
reinforcement of change)

Applicant describes whether the
change their innovation creates is one-
time, temporary, sustained, or self-
reinforcing over time, and explain what
makes the change continue or fade —
for example through local ownership,
affordability, market demand,
institutional uptake, or changed
practices. Supporting evidence, pilot
experience, or comparable benchmarks
are included where available. (<50
words)

Equity (distribution of benefit and
reach to vulnerable populations)
Applicant identifies their primary
beneficiaries and describe how food-
insecure or marginalized they are. The
description addresses whether the
innovation preferentially directs its
benefit to women, smallholders, youth,
or other vulnerable groups — or to
populations with existing resources —
and explains how groups who might
benefit less or face adoption barriers
are considered and addressed. (<50
words)

Applicant has provided a reasonable
estimate of the approximate order-of-
magnitude impact of the innovation
over time on the number of people
positively affected; and/or the

type and size of the impact on the
environment at full scale.

Applicant has described their multi-
disciplinary approach, i.e. how the
project incorporates perspectives

of multiple disciplines (e.g., Health
and Nutrition, Life Sciences, Food

or Ag Science and Engineering,
Environmental Science, Food Policy,
Economics, and Consumer Behavior) in
designing and implementing the
innovation, including brief background
information on core team-members
and/or advisors

(<75 words)

Application is aligned with Seeding The
Future’s Vision and Mission
(<75 words)

Application demonstrates that the
inovation benefits at least one, ideally
two of the of the following Innovation
Focus Area domains while not having a
negative impact on the others

Focus Area Alignment

(Healthy Diet)

Demonstrates how the project enables
safe and/or nutritious food for a
healthy diet (<100 words).

Focus Area Alignment
(Sustainability)

Demonstrates how the project enables
sustainable, regenerative practices
(<100 words).

Focus Area Alignment (Affordable,
Appealing,

Trusted Food)

Demonstrates how the project leads
to equitable access to food that is
affordable, appealing, and trusted.
(<100 words)

Focus Area Alignment
(Food Policy Framework)
NOT APPLICABLE

Innovation will not negatively affect
any of the Innovation Focus Area
Domains

Application provides a clear description
or evidence from early experiments,
that demonstrate that the innovation
is feasible

(<150 words).

Application very clearly and succinctly
describes how award funds will either
enable or accelerate your project

and its impact in the coming 3 years.
Application also describes how
initiative will be impacted if Challenge
does not provide funding

(<100 words).

Application describes the potential
challenges the project faces in the
immediate and foreseeable future.
Application specifies expected risks
(e.g., consumer distrust, geopolitics,
or policy roadblocks) and planned
mitigation strategies (<100 words).

At the finalist level, application
contains a 2-5 min video pitch in which
applicants demonstrate the innovation
and its benefits in a compelling way.
Seed Grant applications that reach
the FINALIST STAGE will be notified
and required to submit a

pitch video.

Online application has been completed

Organization is eligible to apply
(eligibility criteria on the website)

Appropriate organizational and
financial documentation have been
included

Application includes a Vision and
Mission Statement

Application has a Title (<15 words)
that is not the name of applicant
organization

Application has a concise, clear,
and easy to understand
Executive Summary (<75 words)

Application has a clear, easy to
understand precise description of
the innovation, and its benefits.
Application answers the following
questions: What problem is being
solved, and why is it relevant? How is
the problem being solved? Is it novel
and in what ways? Are there similar
solutions existing? What scientific,
technical or other insight led to this
particular solution? What are specific,
immediate, and sustainable benefits to
end users such as consumers, farmers,
schools, communities, producers,
society or the environment

(<250 words).

Applicant has provided a detailed
project plan that includes scope,
timeline, and budget.

Scope: Applicant outlines what will be
done. If the project is an integral part
of a larger initiative, applicant properly
indicated award funds allocation and
purpose.

Budget: Applicant provides an
itemized budget for project, including
expenses and potential income, and
proposed use of the award funds.

Timeline: Applicant provides a timeline
for your proposed project, including
activities, deliverables, and major
milestones. A spreadsheet document
(i.e. Excel) or Gantt chart with task
descriptions and durations will suffice.

Overall time frames and overall
budgets for larger projects may exceed
time frames and budgets dedicated

to Global Food Systems Challenge
awards.

Suggested duration for Seed Grant
spending: 18-24 months max.

Magnitude (depth and strength

of impact) Applicant describes the
primary impact their innovation creates
for participants — for example in food
security, nutrition, health, income,
resilience, or access to services.

The description includes the current
baseline, the expected impact and its
estimated size, and the evidence, pilot
results, or benchmarks supporting
that estimate. For tested innovations,
observed results are included. (<75
words)

Duration (persistence and self-
reinforcement of change)

Applicant describes whether the
change their innovation creates is one-
time, temporary, sustained, or self-
reinforcing over time, and explain what
makes the change continue or fade —
for example through local ownership,
affordability, market demand,
institutional uptake, or changed
practices. Supporting evidence, pilot
experience, or comparable benchmarks
are included where available. (<50
words)

Equity (distribution of benefit and
reach to vulnerable populations)
Applicant identifies their primary
beneficiaries and describe how food-
insecure or marginalized they are. The
description addresses whether the
innovation preferentially directs its
benefit to women, smallholders, youth,
or other vulnerable groups — or to
populations with existing resources —
and explains how groups who might
benefit less or face adoption barriers
are considered and addressed. (<50
words)

Systemic Outcomes (depth and
evidence of change beyond direct
participants)Applicant describes
whether and how their innovation
creates change in the wider system
around participants — for example
in actors, markets, institutions, social
norms, or financing — and explain
whether it addresses a system gap or
drives deeper structural change

(<50 words).

Applicant has provided a reasonable
estimate of the approximate order-of-
magnitude impact of the innovation
over time on the number of people
positively affected; and/or the

type and size of the impact on the
environment at full scale.

Applicant has described their multi-
disciplinary approach, i.e. how the
project incorporates perspectives

of multiple disciplines (e.g., Health
and Nutrition, Life Sciences, Food

or Ag Science and Engineering,
Environmental Science, Food Policy,
Economics, and Consumer Behavior) in
designing and implementing the
innovation, including brief background
information on core team-members
and/or advisors

(<75 words)

Application is aligned with Seeding The
Future’s Vision and Mission
(<75 words)

Application demonstrates that the
inovation benefits at least two,
ideally three of the of the following
Innovation Focus Area domains while
not having a negative impact on the
others

Focus Area Alignment

(Healthy Diet)

Demonstrates how the project enables
safe and/or nutritious food for a
healthy diet (<100 words).

Focus Area Alignment
(Sustainability)

Demonstrates how the project enables
sustainable, regenerative practices
(<100 words).

Focus Area Alignment (Affordable,
Appealing,

Trusted Food)

Demonstrates how the project leads
to equitable access to food that is
affordable, appealing, and trusted.
(<100 words)

Focus Area Alighment

(Food Policy Framework)

Application provides a preliminary
perspective on whether the innovation
aligns with existing food policy
frameworks (laws and regulations in
the country or regions your innovation
is targeting) or if a policy shift may be
needed to maximize its potential (<100
words).

Innovation will not negatively affect
any of the Innovation Focus Area
Domains

Application provides a clear description
of experiments, pilot studies, or
activities that demonstrate that

the innovation is doable and
scaleable. Provide initial projections on
economic feasibility

(<150 words).

Application very clearly and succinctly
describes how award funds will either
enable or accelerate your project

and its impact in the coming 3 years.
Application also describes how
initiative will be impacted if Challenge
does not provide funding

(<100 words).

Application describes the potential
challenges the project faces in the
immediate and foreseeable future.
Application specifies expected risks
(e.g., consumer distrust, geopolitics,
or policy roadblocks) and planned
mitigation strategies (<100 words).

At the semi-finalist level, application
contains a 2-5 min video pitch in which
applicants demonstrate the innovation
and its benefits in a compelling way.
Only Growth Grant applications that
reach the SEMI-FINALIST STAGE will
be required to submit a pitch video.

Online application has been completed

Organization is eligible to apply
(eligibility criteria on the website)

Appropriate organizational and
financial documentation have been
included

Application includes a Vision and
Mission Statement

Application has a Title (<15 words)
that is not the name of applicant
organization

Application has a concise, clear,
and easy to understand
Executive Summary (<75 words)

Application has a clear, easy to
understand precise description of
the innovation, and its benefits.
Application answers the following
questions: What problem is being
solved, and why is it relevant? How is
the problem being solved? Is it novel
and in what ways? Are there similar
solutions existing? What scientific,
technical or other insight led to this
particular solution? What are specific,
immediate, and sustainable benefits to
end users such as consumers, farmers,
schools, communities, producers,
society or the environment

(<250 words).

Applicant has provided a detailed
project plan that includes scope,
timeline, and budget.

Scope: Applicant outlines what will be
done. If the project is an integral part
of a larger initiative, applicant properly
indicated award funds allocation and
purpose.

Budget: Applicant provides an
itemized budget for project, including
expenses and potential income, and
proposed use of the award funds.

Timeline: Applicant provides a timeline
for your proposed project, including
activities, deliverables, and major
milestones. A spreadsheet document
(i.e. Excel) or Gantt chart with task
descriptions and durations will suffice.

Overall time frames and overall
budgets for larger projects may exceed
time frames and budgets dedicated

to Global Food Systems Challenge
awards.

Suggested duration for Seed Grant
spending: 18-30 months max.

Magnitude (depth and strength of
impact)

Applicants describe the primary
impact their innovation creates for
participants — for example in food
security, nutrition, health, income,
resilience, or access to services.

The description includes the current
baseline, the expected impact and its
estimated size, and the evidence, pilot
results, or benchmarks supporting
that estimate. For tested innovations,
observed results are included. (<75
words)

Duration (persistence and self-
reinforcement of change)

Applicants describe whether the
change their innovation creates is one-
time, temporary, sustained, or self-
reinforcing over time, and explain what
makes the change continue or fade —
for example through local ownership,
affordability, market demand,
institutional uptake, or changed
practices. Supporting evidence, pilot
experience, or comparable benchmarks
are included where available. (<50
words)

Equity (distribution of benefit and
reach to vulnerable populations)
Applicants identify their primary
participants and describe how food-
insecure or marginalized they are. The
description addresses whether the
innovation preferentially directs its
benefit to women, smallholders, youth,
or other vulnerable groups — or to
populations with existing resources —
and explains how groups who might
benefit less or face adoption barriers
are considered and addressed. (<50
words)

Systemic Outcomes (depth and
evidence of change beyond direct
participants) Applicants describe
whether and how their innovation
creates change in the wider system
around participants — for example

in actors, markets, institutions, social
norms, or financing — and explain
whether it addresses a system gap or
drives deeper structural change

(<50 words).

Applicant has provided a reasonable
estimate of the approximate order-of-
magnitude impact of the innovation
over time on the number of people
positively affected; and/or the

type and size of the impact on the
environment at full scale.

Applicant has described their multi-
disciplinary approach, i.e. how the
project incorporates perspectives

of multiple disciplines (e.g., Health
and Nutrition, Life Sciences, Food

or Ag Science and Engineering,
Environmental Science, Food Policy,
Economics, and Consumer Behavior) in
designing and implementing the
innovation, including brief background
information on core team-members
and/or advisors

(<75 words)

Application is aligned with Seeding The
Future’s Vision and Mission
(<75 words)

Application demonstrates that the
inovation benefits at least two,
ideally three of the of the following
Innovation Focus Area domains while
not having a negative impact on the
others

Focus Area Alignment

(Healthy Diet)

Demonstrates how the project enables
safe and/or nutritious food for a
healthy diet (<100 words).

Focus Area Alignment
(Sustainability)

Demonstrates how the project enables
sustainable, regenerative practices
(<100 words).

Focus Area Alignment (Affordable,
Appealing,

Trusted Food)

Demonstrates how the project leads
to equitable access to food that is
affordable, appealing, and trusted.
(<100 words)

Focus Area Alighment

(Food Policy Framework)
Application provides a reasonable
perspective on how the innovation
aligns with existing food policy
frameworks (laws and regulations in
the country or regions the innovation
is targeting) and indicates what policy
shifts (if any) may be needed to
maximize its potential (<100 words).

Innovation will not negatively affect
any of the Innovation Focus Area
Domains

Application provides a clear description
of experiments, pilot studies or other
activities that demonstrate that the
innovation is doable, scaleable and
economically feasible at scale (<200
words).

Application very clearly and succinctly
describes how award funds will either
enable or accelerate your project

and its impact in the coming 3 years.
Application also describes how
initiative will be impacted if Challenge
does not provide funding

(<100 words).

Application describes the potential
challenges the project faces in the
immediate and foreseeable future.
Application specifies expected risks
(e.g., consumer distrust, geopolitics,
or policy roadblocks) and planned
mitigation strategies (<100 words).

At the semi-finalist level, application
contains a 2-5 min video pitch in which
applicants demonstrate the innovation
and its benefits in a compelling way.
Only Seeding The Future Grand Prize
applications that reach the SEMI-
FINALIST STAGE will be required to
submit a pitch video.

If an application is at least shortlisted to advance to the semifinalist level, selected information from the application (Title, Exec. Summary,
Project Description SDGs Addressed, Benefitting Countries and Projected Impact) will automatically be included in the STF Food Systems
Innovation Database and Network and may be shared on WHH’s and the Seeding The Future’s website as well as FAO’s ATIO portal.



