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THE LOCALIZATION PERFORMANCE MEASUREMENT % HutiGer
FRAMEWORK (LPMF) FOR WHH wh HILFE

Localization is a central commitment in Welthungerhilfe’s strategy Zero Hunger on a Healthy Planet.
Our work is grounded in the understanding that communities, local organizations, and national actors
are the primary leaders in shaping responses to hunger, crises, and long-term development. Their
knowledge, priorities, and political agency guide effective and sustainable solutions.

Welthungerhilfe therefore works in solidarity with local and national actors to build relationships rooted
in equity, transparency, and mutual accountability. Together, we strive to ensure fair access to
resources, strengthen institutional capacities where needed, and uphold the right of affected
people to meaningfully influence the decisions and policies that impact their lives.

To reflect these commitments, we have adapted the Localization Performance Measurement
Framework (LPMF) - initially developed by the NEAR Network - for shared use by WHH and our
partners. The framework supports joint reflection, tracks progress toward more locally led action,
and highlights areas where we must collectively shift power and practice.

This editorial accompanies the LPMF presentation so that WHH Country Offices and partners can use it

together as a common reference in advancing localization and shared leadership.
L
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Structure of the LPMF

The LPMF is a comprehensive document which contains 6
dimensions of localization:

_ R \\
Partnership

Each sub-dimension has

-

Participation
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LOCALIZATION PERFORMANCE MEASUREMENT FRAMEWORK (LPMF)  win HILFE

PARTNERSHIP CAPACITY

COORDINATION AND POLICY INFLUENCE AND
COMPLEMENTARITY VISIBLITY

PARTICIPATION
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N ‘II-IVII.IEII\-lTGER
PARTNERSHIP DIMENSION h{ HILFE

Sub-Dimensions

Desired Change Equitable and complementary 1.1 Quality in relationships
partnerships between L/NA
and WHH facilitate the delivery

: : o:frelgvar;;c, timely and 1.2 Shift from project-based to
More genuine, equitable AL (RO strategic partnerships

partnerships, and less sub- response and development
contracting cooperation.

1.3 Engagement of partners
throughout the project cycle

Impact Indicator
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Sub-Dimensions

Desired Change

Impact Indicator

8 September | 2025 For a world without hunger



Introduction Partnership Capacity Cgomoprldel rrr‘raet;::ngt‘y Policy Influence & Visibility Participation

2 WELT

2 HUNGER
CAPACITY DIMENSION WH{ HILFE

Sub-Dimensions

Desired Change L/NA are able to respond

effectively and efficiently to
humanitarian crises and to
development challenges and
have targeted and relevant
support from WHH.

3.1 Organizational
development

More effective support for
strong and sustainable
institutional capacities for

3.2 Recruitment and surge

e

L/NA, and less
undermining of those
capacities by WHH

Impact Indicator

-
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Complementarity

COORDINATION & COMPLEMENTARITY DIMENSION

Desired Change Strong national humanitarian leadership
and coordination mechanisms exist but
where they do not, that L/NA participate
in international coordination
Greater leadership, mechanisms as equal partners and in

presence and influence of keeping with humanitarian principles.

L/NA in humanitarian
leadership and
coordination mechanisms

Impact Indicator
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Sub-Dimensions

4.1 Humanitarian leadership

For a world without hunger
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POLICY INFLUENCE & VISIBILITY DIMENSION \I;I-ﬁ HH.I\I!EER

Sub-Dimensions

Desired Change L/NA shape humanitarian and 5.1 Visibility in reporting and
development priorities and communications
receive recognition for this in
reporting
Increased presence of
L/NA in international
policy discussions and
greater public recognition
and visibility for their
contribution to
humanitarian response and
in development
cooperation

pacf Indicator
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PARTICIPATION DIMENSION

12

Desired Change

Fuller and more influential
involvement of affected
people in what relief is

provided to them, and how

September | 2025
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Affected people fully shape
and participate in
humanitarian response and
development cooperation.

pacf Indicator

% HUNGER
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Sub-Dimensions

6.1 Participation of affected
people in WHH engagement

6.2 Engagement of affected
people in WHH's policy
development and standard-
setting

For a world without hunger
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Policy Influence & Visibility Participation

2. WELT

N
SUB-DIMENSIONS -

Introduction Partnership

Complementarity

p

—
Up to now, you explored the dimensions of the Localization Performance Measurement Framework (LPMF), the

desired-change and impact indicators.

Now: let’s dive deeper into the Sub-Dimensions on the following slides. You will explore
Key Performance Indicators (KPIs) chosen for all sub-dimensions, and their meaning.
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2 WELT

PARTNERSHIP SUB-DIMENSION: 1.1 QUALITY IN RELATIONSHIPS m:{ HHIEEER

I

Partnerships are structured and
implemented in a way that upholds
the Principles of Partnership and
enables context-sensitive, equitable
‘ decision-making by L/NA partners.

Meaning of KPI
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PARTNERSHIP SUB-DIMENSION: 1.2 SHIFT FROM PROJECT-BASED 2= WELT

g
TO STRATEGIC PARTNERSHIPS 2 HUNGER

=

An increasing number of partnerships
promote longer-term strategic
objectives and are committed to
building systems and processes that
reflect the ambition and goals of

L/NA.

Meaning of KPI ’ -
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PARTNERSHIP SUB-DIMENSION: 1.3 ENGAGEMENT OF PARTNERS ﬂ’ﬁ ¥Ivlljsll\-lTGER
THROUGHOUT THE PROJECT CYCLE mﬂ HILFE

(/

Measures whether L/NA take leadership roles across all phases of the project cycle:
1. Assessment & Identification, 2. Design, Resource mobilization, 3. Set up, 4.
~ Implementation, 5. Closure.

Country Planning and projects are
informed by local systems and
planning (e.g. local/national/regional
government planning) where '

appropriate and L/NA increasingly
take the lead in all aspects of the
project cycle.
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Introduction Partnership

Complementarity

Meaning of KPT
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Complementarity

Introduction Partnership
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Meaning of KPT
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Meaning of KPT
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Meaning of KPT
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CAPACITY SUB-DIMENSION: 3.1 ORGANIZATIONAL &% WEL o
DEVELOPMENT (1/2) W HILFE

(/

Measures whether organizational development (OD) is a core and resourced
component of partnerships with local/national actors (L/NA).

’ Focuses on the inclusion of capacity strengthening plans in partnership agreements
Organisational development is a core and budgets.
objective in partnership agreements.

Reviews whether these capacity strengthening plans are monitored and regularly
reviewed for progress and adaptation.

Aims to ensure sustained partner support throughout the project or program

implementation cycle.
Meaning of KPI :
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CAPACITY SUB-DIMENSION: 3.1 ORGANIZATIONAL &% WEL o
DEVELOPMENT (2/2) W HILFE

(/

Assesses WHH’s efforts to align capacity assessments with international actors to
avoid duplication and reduce administrative burden on the organizational level (e.g.,
between Alliance2015 members) and contextually (e.g., Project/country level).

There is evidence of efforts to Encourages recognition of external due diligence assessments (e.g., by INGOs or UN

harmonize capacity assessment agencies) valid for up to three years.
approaches across the sector. _ )

Meaning of KPT
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Supports broader sector harmonization through initiatives like due diligence
passporting.
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CAPACITY SUB-DIMENSION: 3.2 RECRUITMENT AND SURGE

=
x

.

Measures WHH'’s support to L/NA in accessing, setting up, or offering flexible surge
— —— — | financing, donor advocacy, and technical support to build readiness and staffing
Provision of support by WHH to mechanisms for emergencies and rapid scale-up

strengthen L/NA surge mechanisms
in projects/programs.
I — Includes both pre-arranged and donor-funded options to meet urgent

staffing/resource needs of LN/As

Meaning of KPT
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COORDINATION & COMPLEMENTARITY SUB-DIMENSION: =5‘2= WELT

4.1 HUMANITARIAN LEADERSHIP mﬁ HH.I\I!EER

Assesses how WHH advocates for and facilitates the direct participation of L/NA in
Humanitarian Country Teams (HCTs) and clusters where WHH is represented.

\\
Focuses on WHH'’s role in removing systemic and practical barriers — such as
Where WHH is represented, it actively language, access, and recognition — that hinder local actors’ involvement.

supports creating an enabling
environment for L/NA participation in
HCTs and clusters. Includes efforts to:

- Promote inclusive practices in coordination forums (e.g., interpretation support).
- Provide access to relevant information and spaces.
- Elevate L/NA voices in joint decision-making.
- Reflects WHH'’s shift from representing partners to enabling their direct
T engagement.

Meaning of KPI
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Complementarity
2. WELT

POLICY INFLUENCE & VISIBILITY SUB-DIMENSION: .
5.1 VISIBILITY IN REPORTING AND COMMUNICATIONS 2 HILFE

(/

Acknowledgment and crediting the contributions of L/NA actors in program design
and implementation.

Efforts to elevate L/NA visibility and influence in (inter)national policy platforms,
donor meetings, and public communication.

WHH recognizes LN/A role for local
design and implementation. L/NA
participation and direct access to

Reflects a shift from seeing partners as implementers to recognizing them as co-

donor meetings, (inter)national creators, policy influencers, and communicators.

platforms and policy influence and in
the promotion of their role in
communication (internal/external)
and the (inter)national media is
supported and prioritized.

Meaning of KPI Naming and ensuring visibility of L/NA in donor communications and L/NAs
ownership in internal and external communications.
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Support for direct access to donor platforms and stakeholders, joint advocacy, and
promotion of L/NA voices in WHH reports and media.
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PARTICIPATION SUB-DIMENSION: 6.1 PARTICIPATION OF AFFECTED =3’g= Y-IVLIJEII\-ITGER
PEOPLE IN WHH ENGAGEMENT (1/3) mﬂ HILFE

Measures if affected people have meaningful roles in design, implementation,
monitoring, and evaluation of WHH interventions.

People affected and at risk are
meaningfully involved in and
influence the design, implementation,
evaluation, and targeting of WHH-

Assesses community satisfaction with opportunities for mutual learning and

) : participation.
supported interventions, and are

satisfied with their opportunities to
participate and contribute to mutual
learning.

Captures WHH’s efforts to create inclusive, safe, and responsive spaces for co-
creation across the project cycle.

\

Meaning of KPI
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PARTICIPATION SUB-DIMENSION: 6.1 PARTICIPATION OF AFFECTED =3’g= Y-IVLIJEII\-ITGER
PEOPLE IN WHH ENGAGEMENT (2/3) mﬂ HILFE

Assesses whether communities, especially the most vulnerable, receive timely and
accessible information.

e Focuses on awareness of:
People affected and at risk have - Who WHH and partners are and what they do.
regular and timely access to clear, - Program goals, achievements, and intended reach.

relevant, and accessible information - Rights and entitlements available to them.

"~ about the implementing agency, what
the program aims to achieve and has
achieved, who it aims to reach, and
their rights and entitlements —
especially for the most vulnerable.

Emphasizes the right to be informed as part of accountability and respectful
engagement.

— Includes the obligation to communicate in inclusive, context-appropriate ways (e.g.,
language, literacy, communication channels).
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PARTICIPATION SUB-DIMENSION: 6.1 PARTICIPATION OF AFFECTED %5 WELT
PEOPLE IN WHH ENGAGEMENT (3/3) S HILFE

.~ Measures how consistently WHH and partners invite feedback across the project
cycle.

Project participants are actively and Assesses the availability and accessibility of safe, well-communicated feedback

regularly invited to provide feedback channels.

and express satisfaction with
activities implemented by WHH and
its partners, through accessible
mechanisms that lead to meaningful
response or adaptation.

] Emphasizes WHH’s commitment to accountability and responsiveness through
Meaning of KPI community voice.

28 September | 2025 For a world without hunger




. . : Coordination & . . o s o .
Fartnership P Yy —E ity Folicy Influence & VIsSIDIItY Farticipation
Introduction Partnershi Capacit Complementarit Policy Influence & Visibilit Participation

PARTICIPATION SUB-DIMENSION: 6.2 ENGAGEMENT OF AFFECTED =3’g= Y-Ivlljsll\-lTGER
PEOPLE IN WHH'S POLICY DEVELOPMENT AND STANDARD-SETTING mﬂ HILFE

- Assesses integration of lived experiences into WHH’s policy, advocacy, and global
standards.

WHH’s global and organizational
policies and standards are informed
by the lived experiences and

perspectives of people affected by
crisis, as part of an intentional

learning and accountability process.
Reflects a commitment to equitable partnerships amplifying local perspectives in

WHH frameworks.

Meaning of KPT
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PCLLHA Taskforce:

Susana Zschocke, Katharina Hamed, with: Andrea e
Bianchi, Anja Schrdder, Carolin Jarmusch, Elisa

Benevelli, Julia Burakowski, Katja Gurten, Martin

Ohms, Milica Nikolic, Muhammad Fawwad

Topic owner: Normann Steinmaier

First User COs: Bangladesh, Malawi, Nepal, Pakistan,
Tajikistan, Ukraine, Zimbabwe

Haddad Tonilw‘ﬂ l
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