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PART 1: N 
 
 
 
 

EMERGENCY AID REPORT 2025 
Ready to Act: The Emergency Fund  

In 2025, 358 natural hazards and extreme weather events were recorded worldwide, affecting over 110 
million people with at least 16,607 losing their lives. The economic damage amounted to approximately 
150.2 billion euros. At the same time, conflicts and budget cuts are hampering humanitarian work. 

Climate-related disasters, earthquakes, and displacement caused by civil unrest or wars were once 
again the main reasons for Welthungerhilfe’s emergency relief work in 2025. In such cases, Welthun-
gerhilfe’s Emergency Fund provides funds that can be accessed in an earmarked and unbureaucratic 
manner for various emergency situations. The fund collects the money in advance of potential crises 
so that it is immediately available in an emergency and does not have to be raised once the disaster 
has occurred. In the event of a disaster, Welthungerhilfe can access these funds immediately and start 
the initial emergency relief measures within hours. 

 

At the end of 2025, 13.6 million people worldwide were living as internally displaced persons, having been forced from their homes directly by natural disasters (such 
as droughts, storms, or earthquakes). At the same time, 117.8 million were registered as forcibly displaced—due to conflicts, wars, violence, and human rights viola-
tions. However, many displacement camps lack the most basic necessities: drinking water, shelter, hygiene, and safety—making emergency aid necessary.   

Pay-outs in 2025 

€1,438,457 
 
  Projects 2025 

8 
 
  

Project Examples 

The goal of emergency aid projects is to save lives and alleviate 
human suffering by providing rapid, life-saving temporary assis-
tance during acute crises. The focus is on food security, WASH, 
shelter, and health. Below, we present six of the projects that 
were funded by the Emergency Fund in 2025.  

 
 

©
 W

e
lt
h
u
n
g
e
rh

ilf
e
 



Emergency Aid Report 2025 
  

 

3 
 

Afghanistan: When the Earth Shook Three Times 
On August 31, 2025, an earthquake 
measuring 6.0 on the Richter scale strikes the 
provinces of Nangarhar and Kunar in eastern 
Afghanistan. Two aftershocks of roughly the 
same magnitude follow shortly thereafter. 
More than 2,200 people lose their lives, and 
around 3,600 are injured. Many of the 
traditional stone and mud houses in the 
narrow, steep high-mountain valleys col-
lapse, burying people and their belongings 
beneath them. In total, well over 7,000 
homes are destroyed. Thousands of families 
are forced to live in makeshift tent camps or 
out in the open. Even weeks after the 
disaster, around 90 percent of the affected 
families still lack winter-proof shelter. They 

take refuge in simple emergency tents that offer no protection against icy winds, heavy snowfall, and 
temperatures as low as -20 degrees during the coming winter.  

Stoves and firewood instead of blankets  

In November, Welthungerhilfe launched an emergency aid project with a budget of 180,159 euros in 
three districts of Kunar Province, the hardest-hit region. Thanks to the effective assessment of the 
communities’ needs prior to the project’s start, a significant gap in winter supplies was closed. Since 
initial aid from other organizations had focused on tents and blankets, Welthungerhilfe assessed the 
current needs in the communities and provided stoves. 1,381 households received a traditional wood-
burning stove (chari) with complete safety equipment, including an exhaust pipe, pipe insulation, and 
floor protection, as well as an instruction manual and guidelines for safe installation and use. In 
addition, each family received the equivalent of approximately 83 euros in cash assistance to purchase 
firewood for the winter months. The selection process gave particular consideration to households 
that were at increased risk due to existing disadvantages. The project was implemented through YVO, 
an Afghan NGO with a strong presence and local knowledge. It provided households with a temporary 
safety net during the winter months and enabled them to focus on reconstruction and planning more 
stable housing solutions for the coming months. 

The earth shook three times in a row in eastern Afghanistan—and winter 
was approaching. Welthungerhilfe provided stoves and firewood to sup-
port approximately 11,000 people. 
  
 

“The stoves ensured our survival.” 
 
Azatullah (23) lives with his family in the Shahidanu Camp following the earth-
quake and the destruction of his home. Like many other displaced people, the 
family faces major challenges. Living conditions, especially during the cold win-
ter months, are harsh, sometimes life-threatening. Azatullah shares a tent with 
six other family members, including four children. “Staying warm was a daily 
struggle,” he says. “The tent offered little protection from the cold, and without 
proper fuel, the nights were extremely difficult.” The cold took a particularly 
heavy toll on the children. With the wood stove and money for fuel, the situa-
tion improved significantly. “This aid has made a significant difference in our 
daily lives,” says Azatullah. “We are now able to keep the tent warmer. The 
support came at a very important time for our family.” 
 
Photo: Azatullah with his children in front of their tent in the camp. 
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Afghanistan: Responding to Earthquake Destruction in 
the North 

Shortly before 1:00 a.m. on November 3rd, 
the earth shook in northern Afghanistan, 
near Mazar-e-Sharif, with a magnitude of 
6.3. People fled their homes in panic and 
tried to rescue their neighbors from the 
rubble. The next morning, the extent of the 
disaster became clear. Over 1,300 homes 
were completely destroyed, and nearly 
3,000 more were severely damaged. 
Although it is by no means as devastating 
as the earthquake in the east, at least 26 
people die and over 1,000 are injured. At 
the same time, the local medical 
infrastructure collapses: 21 health 

facilities, including the important provincial hospital in Samangan, are severely damaged and can 
barely treat the many injured. The earthquake hits the people with full force. Over 4,000 families—
nearly 24,000 people—are left homeless, and winter is just around the corner. Freezing temperatures 
are expected, especially in the mountainous regions of Samangan. 

Rapid and flexible cash assistance for the most urgent needs 

From mid-November through the end of December 2025, Welthungerhilfe provided 166,667 euros 
from its emergency fund to support families affected by the earthquake. A total of 910 of the most 
vulnerable households in the provinces of Balkh and Samangan received multipurpose cash assistance 
equivalent to 147 euros. Households whose homes were particularly badly damaged received an 
additional 29 euros. Among these 220 households, nearly 30 percent were single mothers and people 
with disabilities. With the cash assistance, people were able to prioritize their most urgent needs 
based on their individual situations and purchase what they needed most—whether it was food, 
heating fuel, or medication. This also helped keep local markets functioning. Thanks to the rapid 
mobilization of funds from the Emergency Fund and the organization’s established presence in 
northern Afghanistan, it was clear just one week after the earthquake which households needed 
support most urgently. Coordination with local authorities and other NGOs helped ensure that funds 
were used in a targeted manner, avoided duplication of efforts, and reached those in need even in 
remote areas. 

 

1,300 homes completely destroyed. Nearly 24,000 people left homeless just 
before the cold winter sets in  

Helping People Help Themselves 

It was a night that Qadam Ali (61), his wife, and their four chil-
dren (aged 10 to 17) will never forget. “When the earth shook 
and cracks appeared in the walls of our house, we were terrified,” 
Qadam Ali recounts. “We all rushed to the door to save our lives. 
Part of our house collapsed, and dust covered everything.” Their 
home, a stone house, held together with mud is severely dam-
aged. But Qadam Ali isn’t giving up. His family needs a roof over 
their heads and a sense of security. He asks for help, and friends 
trust him enough to lend him money for building materials. He 
immediately begins rebuilding. With cash assistance from 
Welthungerhilfe, the family can get through the rebuilding period 
by buying food. “We’ve lost everything, but not our will,” says 
Qadam Ali. “With the support of Welthungerhilfe and our friends, 
my children can now sleep safely again.”  

Qadam Ali and his 10-year-old son in front of the home of their family 
of six, which had been severely damaged by the earthquake.   
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DR Congo: In Search of a Safe Place 

At the beginning of 2025, violence in the 
eastern part of the Democratic Republic 
of the Congo reaches a new level. Escalat-
ing conflicts with rebel militias such as the 
M23 drive hundreds of thousands of 
people from their homes. The number of 
internally displaced persons in the country 
rises to over seven million—the majority 
of whom are women and children. The 
camps surrounding the provincial capital 
of Goma are completely overcrowded, 
and living conditions are very difficult. In 
February 2025, the rebels take control of 
Goma and force hundreds of thousands of 
people to completely evacuate the tent 
camps within a 72-hour span. The camps 

are looted and razed to the ground. Due to a lack of clean water, cholera and other diseases break out. 
Having already been displaced twice, families are now forced to return to their home villages in 
conflict-affected areas, where they face serious risks to their safety.  

Measures to combat cholera and gender-based violence 

In this challenging environment, Welthungerhilfe launched an emergency aid project with a budget of 
98,147 euros on March 1, 2025 in several areas in and around Goma. As part of the project, two water 
supply sites using water trucks were established, providing nearly 20,000 people with access to safe 
drinking water. In total, more than one million litres of water were delivered and distributed through 
114 separate water distribution points, each serving around 500 people per day. In addition, 
chlorinated water was provided at five other locations, 
reaching a total of 25,000 people who relied on lakes as 
their primary water source. Community members were 
trained to prepare the mixtures themselves and thus 
distribute them to residents in the future. The distribution 
of Aquatabs rounded out the direct efforts to contain the 
spread of cholera. The number of infected people 
dropped to less than half. WASH and personal hygiene 
kits were distributed to more than 1,000 households, and 
15,000 people were reached through WASH awareness 
campaigns conducted by trained community members. In 
addition, 150 support centers were established where 
survivors of gender-based violence could receive support 
and care. The project ran until mid-May and reached a total of 71,310 people. The satisfaction survey 
conducted revealed that 100 percent of respondents felt their basic needs had been met. Although 
the need remains great, the structures put in place are helping to improve the population’s living 
conditions in the long term and to strengthen public health and hygiene in a sustainable manner. 

1,300 homes have been completely destroyed. Nearly 24,000 people have 
become homeless just before the cold winter  

Distribution of WASH and hygiene kits. Combined with 
education and the provision of drinking water, this has 
significantly curbed the spread of cholera. 

Awareness-raising event on storing water in clean containers at the water 
distribution point in Buhimba 

“This project has given us new hope. Women were afraid and ashamed to seek help after experiencing  
violence. Thanks to the educational efforts of other women  

and the establishment of safe spaces that are now more private and secure,  
those affected are regaining their self-confidence.” 

 

Furaha (name changed) on the initiative to combat gender-based violence  
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Uganda: Aid for Refugees from the DRC 
In April 2024, conditions in Uganda’s border 
regions and refugee centers worsen. As 
violence escalates in the Democratic 
Republic of the Congo, more and more 
people are fleeing on grueling, kilometer-
long treks through rugged terrain to the 
border of the neighboring country. In the 
chaos of this sudden displacement, many 
families are torn apart; women and children, 
in particular, reach the border on their own. 
Uganda is already hosting over 1.6 million 
refugees. The new arrivals find overcrowded 
facilities where everything is in short supply. 

 

Providing Essential Support to Newly Displaced Families 

Welthungerhilfe launched an emergency aid program in April 2024 with 115,000 euros from the 
emergency aid fund which ran until the end of May 2025. The project was carried out at the Kabazana 
Reception Center as well as at the Matanda and Nyakabande transit centers in southwestern Uganda. 
It provided emergency assistance in the areas of water, sanitation, and hygiene (WASH), nutrition, 
shelter, and relief supplies to 25,867 newly displaced refugees from the Democratic Republic of 
Congo. 1,367 newly resettled households in Kabazana received tarps and ropes to build emergency 
shelters. In 79 training sessions on nutrition and health, 4,776 pregnant and breastfeeding women, 
as well as caregivers of young children, learned about nutrition and health practices. At all locations, 
pregnant and breastfeeding women were also screened for their nutritional status, as were nearly 
1,500 premature infants, so that they could receive early medical care if needed. Overall, the project 
has made a significant contribution to improving the safety, health, and protection of the newly 
displaced people by ensuring timely access to basic humanitarian services and life-saving support.  

 

 

Newly arrived women receive urgently needed relief supplies at the 
Matanda transit camp 

WASH: It may look unspectacular, but it saves 
health and lives: two of four water tanks, each 
holding 10,000 liters of drinking water, plus water 
dispensers. In addition, 6,000 people received hy-
giene kits and about 1,500 women received men-
strual products. Approximately 13,000 residents 
were provided with information on disease and 
epidemic prevention, sanitation, and handwash-
ing.  

Non-food items were distributed to 1,367 refu-
gee households. These included blankets and soft 
mats for sleeping, baby supplies, and assistive de-
vices such as wheelchairs and crutches for people 
with disabilities upon their arrival at the Kaba-
zana reception center. Abel (second from the 
right): “I am now free from the terrible back pain 
caused by my old crutches.” 

Saving lives and preserving dignity: For Esther 
and her sister (pictured), the aid package is the 
first positive experience they’ve had in a long 
time. They had arrived at the Nyakabande Transit 
Center shortly before. Frederiko and his family 
also arrived there with absolutely nothing. He 
says, “We’re building a new life here, regardless 
of what we had back home. The package is hel-
ping us get started.”  
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Myanmar: Typhoon Yagi floods villages  

In mid-September 2024, Typhoon Yagi 
causes catastrophic flash floods and 
landslides in Myanmar. In the Mandalay 
region alone, nearly 30,000 homes are 
damaged or destroyed. The township of 
Kyaukse is among the hardest-hit areas in 
the Mandalay region. In 2024, the Zawgyi 
River swells rapidly, destroying homes, 
infrastructure, and farmland. The 
floodwaters wipe out the entire rice and 
vegetable crop which was just about to be 
harvested ,depriving entire villages of their 
livelihoods. Tens of thousands of farm 
animals also drown. As if all that weren’t 

enough, on March 28, 2025, the most severe earthquake in over a century—measuring 7.7 on the 
Richter scale—strikes. It hits unstable emergency shelters, damaged homes, crumbling infrastructure 
at a time of a complex political environment. 

Strategy Shift: Cash Assistance Instead of Relief Supplies for Sustainable Impact 

In October 2024, Welthungerhilfe launched a project in the township of Kyaukse in the Mandalay 
region, using 194,498 euros from the emergency fund. It was originally planned to last three months 
but was extended through the end of June 2025. The project’s original plan to distribute food and 
hygiene supplies was revised due to several critical challenges: given the severe damage to farm 
equipment and the loss of livestock, the communities viewed cash assistance as a more efficient way 
to procure necessary supplies. In December 2024, a total of 2,308 households comprising 8,272 
people in eleven villages within the township received cash assistance. When the government 
imposed security restrictions that severely limited the transport of food, the planned food distribution 
was converted into a second round of cash assistance in March 2025. Despite significant and 
unforeseen challenges (not least the earthquake) the project exceeded expectations and 
demonstrated the importance of adaptive and community-oriented humanitarian responses. 
Satisfaction levels were very high. Households spent the money according to their needs, particularly 
on agricultural inputs, health care, and food. This approach immediately improved food security and 
laid the foundation for reconstruction. 

 

 

 

Distribution of cash assistance following the floods in Kyaukse.  

Collaboration as the Key to Success 
 

In all of Welthungerhilfe’s projects, the focus is on collaboration and 
partnership. This was also the case in this project in Myanmar. Since con-
tact with the villages had already been established in the past, there was 
a high level of trust between the community members and the Welthun-
gerhilfe team. Strong local relationships lead to more effective solutions. 
Based on these trusting relationships and the needs expressed by those 
affected, the support was shifted to cash assistance. The team also met 
with local partners in the agricultural sector to exchange knowledge and 
promote sustainable, locally rooted agriculture. During the visits, it be-
came clear how seeds are produced locally, how machinery makes agri-
cultural work easier, and how local businesses help strengthen the com-
munity. Welthungerhilfe’s Chief Program Officer and Regional Director 
also visited Mandalay with local staff to meet with the team and part-
ners. The visit underscored the importance of collaborative engagement 
on the ground.  
 Instead of receiving predetermined in-kind assistance, 

people are given the opportunity to decide, based on their 
own needs, how to use the cash assistance for their fami-
lies. 
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Myanmar: Displaced Families in Search of Safety 

Since December 2024, escalating fighting 
between the military and rebels has led to 
the displacement of civilians from Rakhine. 
They are crossing the passes of the Arakan 
Mountains to reach the supposedly safer, 
flat river delta of the Ayeyarwady region. 
According to the UNHCR, by mid-July 2025, 
approximately 9,800 people had already 
been internally displaced there. The front 
line is now shifting into this region as well. In 
the townships of Yekyi and Laymyatnar, 
there has been a surge in skin infections and 
gastrointestinal illnesses, particularly 
among children. The causes are inadequate 
medical care and a lack of drinking water. In 
Ngathaingchaung, a strategic hub for 
military and commercial traffic, rents and 
prices for basic food are rising rapidly, while 

job opportunities remain scarce. Some families are returning to their hometowns or being forced to 
relocate to other areas.  

Eggs, chickpeas, and peanut oil for pregnant women and young children 

In a fragile political and socio-ethical context where displacement patterns were difficult to track, 
Welthungerhilfe provided 114,767 euros in funding from November 2024 through the end of April 
2025 to support a project assisting displaced persons in Ayeyarwady. A total of 596 internally 
displaced families from Rakhine (1,930 people) received cash assistance, doubling the planned target. 
Each family received one payment, and many received two (equivalent to 71 and/or 57 euros). In 
addition, 152 people in particular need—especially pregnant women and children under five—
received direct food assistance such as eggs, chickpeas, peanut oil, rice noodles, sweet potatoes, and 
dried fish. Out of a total of 606 internally displaced families, 540 people from 488 households 
participated in awareness-raising events on hygiene. Follow-up home visits made it possible to reach 
additional families. The project had a measurable impact on the displaced families, enabling them to 
meet their basic needs and begin rebuilding their lives toward self-sufficiency.

Getting a Second Chance Through Cash Assis-
tance 
 

Daw Yin Nwe Oo is 49 years old and had been living in Nga-
thaingchaung since April 2024. There, she tried to make ends meet 
with a small salad and beverage stand. “But as rent and the cost of 
living rose faster and faster, they wiped out my savings,” she says. “I 
moved again and sought a fresh start with relatives in a village.” But 
work was scarce there as well, and life was even harder. “Finally, I 
decided to return to Ngathaingchaung. Shortly afterward, I received 
two financial grants from the Welthungerhilfe project.” She resumed 
her business and offered modified “Rakhine-style” snacks and cold 
drinks. Thanks to her previous experience, she was able to successfully 
expand the business. Now she earns 10,000 kyat a day (about 2.40 
euros). “This assistance didn’t just give me money,” she says with re-
lief. “It gave me a second chance.” 
 
 

For displaced people in the Ayeyarwady region as well, the project’s flexi-
ble cash assistance offers a way out of acute hardship. 98% of families 
spent part of it on food, 86% on medicine and health services, 48% on rent, 
14% on hygiene and sanitation, 11% on starting a small business or enter-
prise, and 5% on education depending on their personal situation and pri-
orities. 

Daw Yin Nwe Oo in front of her food stall in Ngathaingchaung. 
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PART 2: REPORT ON ANTICIPATORY ACTION 
Taking action using early warning systems before disaster strikes 

Traditionally, humanitarian aid is provided primarily only after extreme weather events such as floods, 
droughts, and storms have already caused significant damage. However, about one-fifth of humanitar-
ian needs arise from crises that are considered highly predictable. Anticipatory humanitarian action 
takes action as soon as early warning systems indicate that an extreme event is approaching. At this 
stage, people still have the opportunity to take protective measures, helping them maintain their ability 
to act and limit potential damage. This approach is based on close cooperation with local communities 
and partners. 

 

Welthungerhilfe works with local organizations, government agencies, and specialized institutions to 
develop scientifically sound prediction models and action plans. These plans specify who takes which 
steps when an early warning is issued for a specific event. If predetermined thresholds are exceeded 
(such as water levels), the measures are triggered automatically, immediately, and in a coordinated 
manner. 
 

Between Risk Analysis and Emergency Aid 

 
 

 

 

 

 

Pay-outs in 2025 

€439,609 
 
  Projects in 2025 

10 
 
  

Project Examples 

Projects focused on anticipatory action aim to strengthen peo-
ple’s resilience in the face of foreseeable disasters. People learn 
how to behave and protect themselves before and during an 
event and they receive assistance as soon as the early warning 
systems are triggered. Below, we present three such projects 
that took place in Bangladesh, the Central African Republic, and 
Pakistan. 

 
 

Proactive aid only works in close cooperation with local authorities and partner organizations. It is based on the knowledge and experience of people in the 
communities and enables mutual learning. Respect, openness, and trust play a major role in this process. 
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Bangladesh: Preparing for Floods, Epidemics, and Cy-
clones     

Bangladesh is located in the delta of the 
great Ganges and Brahmaputra rivers and is 
severely affected by climate change. Annual 
flooding caused by extreme rainfall 
destroys crops and homes. For years, the 
country has also been experiencing recurring 
outbreaks of dengue fever. This mosquito-
borne viral disease is exacerbated by urban 
densification and standing water, and poses 
enormous challenges to the health care 
system, especially in the capital, Dhaka. 
Cyclones also regularly cause further 
destruction.  

 

Livestock vaccination, wells, supplies, and above all: information 

A project with a budget of 150,000 euros ran from July 2023 to July 2025. Its goal was to strengthen 
the resilience of communities vulnerable to floods (Jamalpur), dengue outbreaks (Dhaka), and 
cyclones (Cox’s Bazar) before the next events occur.  

Floods: 500 households benefited directly, while the entire communities of Teknaf Sadar and Sabrang 
benefited indirectly. Information sessions focused on flood preparedness, to minimize damage in 
advance, and on reconstruction. Twenty-six wells and 24 latrines were repaired to ensure access to 
drinking water and hygiene. Emergency shelters were restored and over 1,200 head of cattle were 
vaccinated to prevent flood-related disease outbreaks and to ensure economic survival and food 
security. The communities received emergency, rescue, and reconstruction supplies, and residents 
received early cash assistance to prepare for the heavy rains according to their own needs.  

Cyclones: 17 volunteers from the community received training on cyclone preparedness, early 
warning, evacuation, and search and rescue operations. 2,125 people were informed about how to 
respond and better protect themselves. This message was also successfully conveyed through a play 
attended by 600 people. A total of 4,500 people were reached.  

Dengue fever: In 40 events, over 1,000 
participants were informed about the 
causes, symptoms, and prevention of 
dengue and received mosquito nets. 
Twenty school events reached over 
500 students and a social media 
campaign achieved a reach of over 
800,000.  

The project significantly raised 
people’s awareness and brought about 
a marked change in behavior that will 
continue to have an impact in the years 
to come.   

Fighting Dengue Fever 
 

Ratna lives in a slum in Mirpur and was in 
9th grade when she contracted dengue 
fever and collapsed in the middle of an 
exam. “That day was the scariest of my 
life,” she says. “I thought I was going to 
die.” She recovered and took part in the 
project’s training sessions. “I learned so 
much that I didn’t know before,” she 
says. “Where mosquitoes lay their eggs 
and how to stop them, for example.” 
Ratna shares her knowledge with friends, 
family, and the entire community. “Eve-
ryone is now being very careful. They 
don’t leave water standing, they sweep, 
and they sleep under mosquito nets,” she 
says. “Dengue has destroyed lives, but 
now we know what we can do about it.” 

Floods will continue to occur. However, those who are prepared can better 
cope with the consequences of these disasters.   
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CAR: Taking Early Action Through Data Analysis  

People in the Central African Republic (CAR) 
have been living under difficult conditions 
for many years. Armed conflicts, high levels 
of food insecurity, and limited access to ba-
sic services characterize the daily lives of 
many families. The situation is particularly 
challenging in Vakaga, the northeasternmost 
prefecture bordering Chad and Sudan. The 
great distance from the capital, Bangui, and 
the limited transportation infrastructure 
make it difficult to reach the region. During 
the rainy season, roads can become impas-
sable at times, and communities may be 
temporarily difficult to reach. 

 

Surveys of local residents help identify needs early on  

The project, which ran from August 1 to December 15, 2025, in Ouandja (Vakaga), aimed to use data 
collection and analysis to develop action plans that would enable faster and more effective 
coordination of emergency aid, as well as to submit aid requests in advance to secure funding 
opportunities. The project was also expanded to the crisis-stricken Northwest region. As part of a 
comprehensive digital needs assessment, surveys were conducted with over 600 households. Expert 
interviews and focus group discussions allowed for the inclusion of diverse perspectives and 
population groups. The focus was on particularly vulnerable groups. Local partners who conducted or 
facilitated the surveys ensured a high level of data quality through their knowledge of the regions. The 
analyses were deliberately carried out before the presidential elections in December 2025, as 
experience has shown that elections increase the risk of new violence and displacement. The measures 
and project proposals, based on scientific findings, were successfully incorporated into funding 
applications submitted to international donors.  

 

 

In remote regions such as Ouandja, logistical preparation is crucial for 
survival in the event of a crisis. By collecting reliable data on needs, the 
project ensures the timely provision of emergency resources even before 
the rainy season cuts off access routes. 

How Data Is Turned into Concrete Help 
 
In addition to Ouandja (Vakaga) in the far northeast, the 
project examined prefectures in the northwest (Ouham-
Pendé/Lim-Pendé)—more than 800 kilometers away—to 
gather data for anticipatory action initiatives. In Ouandja, 
the focus is on extreme geographic isolation and border dy-
namics, while in the northwest, analyses were conducted 
on complex conflicts surrounding seasonal livestock migra-
tion. The project was thus able to develop customized, im-
mediately accessible response plans for completely differ-
ent crisis contexts. 
 
Supply Chains/Transportation: In Ouandja/Vakada, water-
logged areas and swamps form during the rainy season. This 
makes transporting relief supplies challenging or even im-
possible; in some cases, communities are cut off from infra-
structure. The collected data provides insights into when re-
lief supplies must be procured, dispatched, and, if necessary, 
stored at strategically sound locations at the latest—before 
access routes become impassable. When needed, they arrive 
quickly on site—and the people who need support the most 
are already identified. 
 
 

  
 
Displacement Patterns: Due to Ouandja’s proximity to the 
border of civil war-torn Sudan, the region serves as a con-
stant destination for displaced persons. The data collected 
makes it possible to identify needs (such as a lack of clean 
drinking water or food), develop measures, and determine 
how to finance them. These action plans enable action to be 
taken before large numbers of displaced persons arrive in 
these areas unprepared. 
 
Conflicts During Livestock Migrations: When the dry season 
begins, thousands of herders with huge herds migrate from 
the north (often from Chad) to the water-rich northwest of 
the CAR. Along the way, they encounter Central African 
farmers, and both groups may come into contact with rebel 
groups. The herds trample fields or use scarce waterholes. 
Serious conflicts, some of them armed, occur regularly. The 
collected data can be used to establish local mediation com-
mittees, mark migration corridors, or plan alternative water-
ing holes for the livestock even before the migration begins. 

©
 W

e
lt
h
u
n
g
e
rh

ilf
e
 

©
 W

e
lt
h
u
n
g
e
rh

ilf
e
 



Report on Proactive Assistance 2025 
  

 

12 
 

Pakistan: Planning Evacuations Before It’s Too Late  

The southern Pakistani regions of Sindh (Thatta, 
Dadu, Sukkur) and East Balochistan (Sohbatpur, 
Usta Muhammad, Naseerabad) are flat and 
dependent on the Indus River system and the 
unpredictable monsoon. Masses of water rush 
down from the mountains or overflow the dams. 
This creates a “bathtub effect”—the water 
remains in the fields for a long time even after 
the rain has stopped. In these already 
impoverished regions, the floods instantly 
destroy crops, livestock, and mud-brick houses. 
The consequences are hunger and the loss of 
livelihoods. During the once-in-a-century flood 
of 2022, 1.5 million homes were damaged or 
completely destroyed in Sindh alone. In 

Balochistan, 500,000 livestock drowned. Ten million people were threatened by hunger and the 
worst malaria outbreak in 50 years.  

Rescue boats, safe shelters, food, and hygiene supplies 

Before the onset of the monsoon, from August through November 2025, a project with a budget of 
214,000 euros helped prepare people in Sindh and Eastern Balochistan for the predicted flooding. 
1,221 households received food packages and hygiene supplies, benefiting a total of 8,547 people, 
including more than 1,000 children under the age of five. Awareness-raising and early-warning 
events, as well as a media campaign that was also disseminated through local networks and 
communication channels, reached nearly 20,000 people, enabling them to take precautionary 
measures. In addition, preparations were made for evacuations. Five rescue boats and 100 life jackets 
were provided to emergency responders. Evacuation plans were further improved in several high-risk 
areas: disaster-prone zones were mapped, evacuation routes were revised, and safe locations were 
designated. The rescue teams on the ground were prepared, equipped, and acted in a coordinated 
manner. A total of 1,175 farm animals were also evacuated. After the floodwaters receded and the 
immediate emergency situation stabilized, many affected people returned to their homes and were 
able to focus on reconstruction. The communities report increased confidence in early warning alerts, 
evacuation plans, and coordination with local authorities.  

 

Before the rain sets in, before the dams break, before  
livelihoods are swallowed up by the mud, anticipatory action initia-
tives implement prepared emergency plans. 

After the evacuation, Amina Khatoon received food and 
hygiene supplies for herself and her children. 

Boats and Tractors Rescue Amina and Her Children  
 

Amina Khatoon, a widow and head of household from the village of Rustom 
Jatoi in Sukkur District, has witnessed repeated flooding along the Indus 
River. In past years, aid often arrived only after homes, livestock, and food 
supplies had been destroyed. In 2025, rising water levels at the Sukkur Dam 
once again threatened her community. “This time, there were preparations 
before the floods reached the village,” she says. “This time, we knew what to 
do. We didn’t panic like we had before.” The families were able to pack their 
most essential belongings and plan their departure. “When the situation be-
came dangerous, boats and tractors came to evacuate us.” After the evacu-
ation, Amina’s family received food packages and hygiene supplies. “That en-
sured our survival during a very difficult time. The hygiene supplies were es-
pecially important. It wasn’t just about food, but also about health and dig-
nity,” says Amina. “Many people offer help, but few do so with respect. This 
support made us feel valued.” 
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Making a Big Difference Together 

 

Through its Emergency Fund and Anticipatory Action Fund, Welthungerhilfe directs donations specifi-
cally to where they are most urgently needed. In 2025, a total of nearly 1.9 million euros was allocated 
to support people who had lost their livelihoods due to extreme weather, earthquakes, and displace-
ment caused by armed conflicts.  

 

With your support, we can act quickly and efficiently after—or sometimes even before—disasters 
strike to save lives and keep hope alive. 

  

 

Thank you very much for your support! 

 

 

 

Sometimes it’s the small, pragmatic solutions that keep communities from falling apart—as seen here in Bangladesh in 2025, shortly before the major flooding 
caused by the monsoon rains. Anticipatory action schemes and emergency assistance are most effective where the risks are greatest.  

Your contact 

 

Marisa McGovern 

Philanthropy & Partnerships Team 

Phone: 0228 2288-457 

marisa.mcgovern@welthungerhilfe.de 

Legal Notice: Deutsche Welthungerhilfe e. V.    Friedrich-Ebert-Str. 1    53173 Bonn    Tel. 0228 22 88-0 info@welthungerhilfe.de 
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