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3DJH�� RI���

'HXWVFKH� :HOWKXQJHUKLOIH� �':++�� LPSOHPHQWHG� D� (XURSHDQ� 8QLRQ� �(8�� VXSSRUWHG� SURMHFW WLWOHG� ´/RFDO�
$XWKRULWLHV�DQG�&LYLO�6RFLHW\�2UJDQLVDWLRQV�LQ�'HYHORSPHQW�RI�)ORRG�$IIHFWHG�3RSXODWLRQ�LQ�0X]DIIDUJDUK�DQG�
5DMDQSXU 'LVWULFWV�� RI� 6RXWK� 3XQMDE� LQ� 3DNLVWDQµ��7KH� ���PRQWK� SURMHFW� DLPHG� DW� DOOHYLDWLQJ� WKH� QHJDWLYH�
LPSDFWV� RI� SRYHUW\� DQG� EXLOGLQJ� RSSRUWXQLWLHV� WKDW� FRXOG� HPSRZHU� WKH� FRPPXQLWLHV� VR� WKDW� WKH\�
SDUWLFLSDWH�LQ�JRYHUQDQFH�IRU�ULVN�UHVSRQVLYH GHYHORSPHQW�RI�WKHLU�DUHDV��':++�LPSOHPHQWHG�WKH�SURMHFW�
LQ�SDUWQHUVKLS�ZLWK�WZR�ORFDO�3DUWQHUV��5XUDO�'HYHORSPHQW�3ROLF\�,QVWLWXWH��5'3,��ZDV DQ LPSOHPHQWLQJ SDUWQHU�
VLQFH�)HEUXDU\�������WKH�EHJLQQLQJ�RI�WKH�SURMHFW��WLOO�0DUFK������ZKHQ 'RDED )RXQGDWLRQ�ZDV�EURXJKW RQ ERDUG��
7KH�WRWDO�SURMHFW�EXGJHW�ZDV�½���� PLOOLRQ�RI�ZKLFK�WKH�(8�SURYLGHG�½��������DQG�':++�FRQWULEXWHG�½���������

$V�WKH�SURMHFW�HQGHG��':++�FRPPLVVLRQHG�DQ�LQGHSHQGHQW�HQG�RI�SURMHFW�HYDOXDWLRQ�WR�DVVHVV�WKH�UHOHYDQFH��
HIIHFWLYHQHVV��HIILFLHQF\��LPSDFW�DQG�VXVWDLQDELOLW\�RI�WKH�SURMHFW�LQWHUYHQWLRQV��7KH�RYHUDOO�DLP�RI�WKH�HYDOXDWLRQ
ZDV�WR�SURYLGH�D�FRPSUHKHQVLYH�DVVHVVPHQW�RI�WKH�SURMHFW�WR�LQIRUP�IXWXUH�DFWLRQV�E\�':++�3DNLVWDQ�
7KH�HYDOXDWLRQ�XWLOLVHG�D�PL[HG PHWKRGV�DSSURDFK��XVLQJ�ERWK�TXDOLWDWLYH�DQG�TXDQWLWDWLYH�PHWKRGV ZKHUHLQ�WRROV�
LQFOXGHG� IRFXVHG�JURXS�GLVFXVVLRQV�� NH\� LQIRUPDQW� LQWHUYLHZV�� VLWH� YLVLWV� GHVN� UHYLHZ� DQG� VXUYH\��2YHUDOO�� WKH�
HYDOXDWRUV FRYHUHG�����SHUVRQV������PHQ�DQG�����ZRPHQ��WKURXJK�TXDOLWDWLYH�PHWKRGV�ZKLOH�����UHVSRQGHQWV�
����ZRPHQ�DQG�����PHQ��SDUWLFLSDWHG�LQ�WKH�VXUYH\��

7KH�SURMHFW�WDUJHWHG�WKUHH�IORRG DIIHFWHG�8QLRQ�&RXQFLOV�RI�'LVWULFWV�5DMDQSXU DQG�0X]DIIDUJDUK LQ�6RXWK�3XQMDE��
$OO�WKUHH�XQLRQ�FRXQFLOV�IDOO�ZLWKLQ�WKH�ULYHULQH�EHOW�RI�,QGXV�5LYHU��FRPLQJ�XQGHU�GLUHFW�WKUHDW�RI VPDOO� DQG�ODUJH�
VFDOH�IORRGV��7KH\ ZHUH�ZRUVW�DIIHFWHG�GXULQJ�WKH������3DNLVWDQ�IORRGV��%HVLGHV��WKH\�DOVR�IDFH�GURXJKW�DQG�RWKHU�
FDODPLWLHV� 1RWZLWKVWDQGLQJ WKH� HIIHFWV� RI� GLVDVWHUV�� WKH� DUHDV� VXIIHU� IURP� SRYHUW\� DQG� KDYH� SRRU� KXPDQ�
GHYHORSPHQW�LQGLFDWRUV��'HVSLWH�VXFK�FKDOOHQJHV��WKH�JRYHUQPHQW�KDV�SDLG�OHVV�DWWHQWLRQ�WR�WKHVH�DUHDV��7KH�UHYLYDO�
RI� ORFDO� JRYHUQPHQW� V\VWHPV� LQ� 3DNLVWDQ� SUHVHQWHG� DQ� RSSRUWXQLW\� WR� SXVK� IRU� WKH� GHYHORSPHQW RI� WKHVH�
FRPPXQLWLHV��

8VLQJ�WKH�RSSRUWXQLWLHV�DYDLODEOH�XQGHU�WKH�3XQMDE�/RFDO�*RYHUQPHQW�/DZ�������WKH�SURMHFW�ZDV�GHVLJQHG�WR�EULQJ�
FRPPXQLWLHV��FLYLO�VRFLHW\��ORFDO�JRYHUQPHQW�UHSUHVHQWDWLYHV�DQG�PHGLD�WRJHWKHU�WR�DGGUHVV�WKH�DERYH�FLWHG LVVXHV
WKURXJK� FRPPXQLW\� RUJDQLVLQJ�� FDSDFLW\� EXLOGLQJ� RI� FRPPXQLWLHV� 	� HOHFWHG� UHSUHVHQWDWLYHV� DQG� GHYHORSLQJ�
FRPPXQLW\�SK\VLFDO�LQIUDVWUXFWXUH��

7KH�SURMHFW�DSSHDUV�UHOHYDQW�WR�WKH�QHHGV�RI�WKH�WDUJHWHG�FRPPXQLWLHV��VWUDWHJLHV�DQG�PDQGDWH�RI�':++�DQG�LWV�
SDUWQHUV� DQG� WKH� 3DNLVWDQL� SULRULWLHV��$V� VWDWHG� DERYH�� WDUJHWHG FRPPXQLWLHV� IDFH�PXOWLSOH� GHYHORSPHQWDO� DQG�
KXPDQLWDULDQ�FKDOOHQJHV��7KH�FRPSRVLWH�GHYHORSPHQW�LQGH[HV�VXJJHVW�SRRU�KXPDQ�GHYHORSPHQW�DQG�JHQGHU�SDULW\�
LQGLFDWRUV ZLWK� WKH� �����81'3�+XPDQ�'HYHORSPHQW�5HSRUW�SODFLQJ�5DMDQSXU� DPRQJ� WKH� ORZHVW� GHYHORSHG�
GLVWULFWV� DQG�0X]DIIDUJDUK�DPRQJ� WKH� ORZ�PHGLXP�GHYHORSHG�GLVWULFWV RI� WKH� FRXQWU\��%RWK�GLVWULFWV KDYH� WKH�
ORZHVW HGXFDWLRQ�DQG�OLWHUDF\�OHYHOV�ZLWKLQ�3XQMDE� 6XVWDLQDEOH�'HYHORSPHQW�3ROLF\�,QVWLWXWH�UDQNV�5DMDQSXU ��
DQG 0X]DIIDUJDUK�DW �� LQ�LWV������SRYHUW\�UDQNLQJ��

7KH�SURMHFW�EXLOGV�XSRQ�D�VLPLODU�SURMHFW WKDW�':++�LPSOHPHQWHG�LQ�%DGLQ�6LQGK��,W�DGGUHVVHV�WKH�IROORZLQJ�
DVSHFWV�IURP�':++·V JOREDO�VWUDWHJ\��DGYRFDF\��HQGLQJ�KXQJHU��LPSURYLQJ�QXWULWLRQ��DQG�SURPRWLQJ�6XVWDLQDEOH�
'HYHORSPHQW�*RDOV��':++�3DNLVWDQ·V�0XOWLDQQXDO�&RXQWU\�3URJUDPPH�����������IRFXVHV�RQ����SURPRWLQJ
OLQNDJHV� EHWZHHQ� ORFDO� FRPPXQLWLHV� DQG� JRYHUQPHQW� VWDNHKROGHUV� IRU� DFFHVVLQJ� WKH� VHUYLFHV�� ��� DJULFXOWXUH�
SURPRWLRQ������EXLOGLQJ�GLVDVWHU�UHVLOLHQFH�����DGGUHVVLQJ�JHQGHU�JDSV�DQG����DGYRFDF\�IRU�JRRG�JRYHUQDQFH��0RVW�
RI�WKHVH�HOHPHQWV�DUH�DGHTXDWHO\�FRYHUHG�LQ�WKH�SURMHFW�GHVLJQ��LQ�DGGLWLRQ� WR�IRFXV�RQ�VRPH�DVSHFWV RI�:$6+�
WKURXJK�&3,�VFKHPHV�VXFK�DV�ZDWHU�ILOWHU�SODQWV�DQG�GUDLQDJH�VFKHPHV��2YHUDOO��WKH�SURMHFW�DOVR�FRQWULEXWHV�WR�
SURPRWLQJ�JRRG DQG�LQFOXVLYH�JRYHUQDQFH� 7KH�SURMHFW�IRFXV�ODUJHO\�PDWFKHV�WKH�PDQGDWH�RI�WZR�LPSOHPHQWLQJ�
SDUWQHUV��

3DNLVWDQ�KDV�LVVXHG�D�YLVLRQLQJ�GRFXPHQW�FDOOHG�́ 3DNLVWDQ�����µ��ZKLFK�LQFOXGHV�VHYHQ�SULRULW\�DUHDV��:LWKLQ�WKHVH��
WKH�SURMHFW�FRQWULEXWHV�WR�SULRULWLHV�QXPEHU������QDPHO\��L��$FKLHYLQJ�6XVWDLQHG��,QGLJHQRXV�DQG�,QFOXVLYH�*URZWK��
LL��'HPRFUDWLF�*RYHUQDQFH��,QVWLWXWLRQDO�5HIRUP�DQG�0RGHUQL]DWLRQ�RI�WKH�3XEOLF�6HFWRU��DQG�LLL��:DWHU��(QHUJ\�
DQG� )RRG� 6HFXULW\� 3RYHUW\� UHGXFWLRQ� LV� D� FURVV� FXWWLQJ� IRFXV� ZLWKLQ� 3DNLVWDQ�9LVLRQ� ���� DQG� VHYHUDO� RWKHU�



3DJH�� RI���

JRYHUQPHQWDO�SULRULWLHV��H�J��WKH�SRYHUW\�UHGXFWLRQ�VWUDWHJLHV���KHQFH�WKH�SURMHFW�DOVR�DGGUHVVHV�SRYHUW\�UHGXFWLRQ�
REMHFWLYHV�ZKLFK�WKH�JRYHUQPHQW�RI�3DNLVWDQ�SXUVXHV��

3URMHFW�GHVLJQ��7KH�SURMHFW�IROORZHG�D�UREXVW�GHVLJQ�E\�IRFXVLQJ�RQ GHPDQG�DQG�VXSSO\�VLGH VWUXFWXUHV��
2Q�WKH�GHPDQG�VLGH� LW�ZRUNHG�ZLWK�FRPPXQLWLHV�DQG�FLYLO�VRFLHW\�WR�RUJDQLVH�DQG�WUDLQ�WKHP�WR�HQJDJH�ZLWK�
ORFDO�JRYHUQPHQWV�IRU�HIIHFWLYH ULVN�UHVSRQVLYH�VHUYLFH�GHOLYHU\��,W�HTXLSSHG�WKHP�ZLWK�NQRZOHGJH�DQG�WRROV�ZKLFK
FDQ�KHOS�WKHP�VXFFHVVIXOO\�GHOLYHU�RQ�WKLV�YLVLRQ��2Q�WKH�VXSSO\�VLGH��WKH�SURMHFW�HQJDJHG�ZLWK�WKH�ORFDO�JRYHUQPHQW�
LQVWLWXWLRQV� WR� EXLOG� WKHLU� FDSDFLW\� DQG�SURYLGH� WKHP ZLWK WHFKQLFDO� DVVLVWDQFH� WR� FDUU\ RQ� WKHLU�PDQGDWH��7KH�
FRPPXQLW\�RUJDQLVLQJ�ZDV�DOLJQHG�ZLWK�ORFDO�JRYHUQPHQW�VWUXFWXUHV��GHSDUWLQJ�IURP�WUDGLWLRQDO�JHQHULF�FRPPXQLW\�
RUJDQLVLQJ�DSSURDFKHV�

7KH�GHVLJQ�FRXOG�KDYH� LPSURYHG�LQ�WKUHH�DVSHFWV�DW� OHDVW��)LUVW��VRPH�DFWLYLWLHV�GR�QRW�IROORZ�WKH�UHVXOWV�FKDLQ�
GHILQHG�XQGHU�':++·V�2,2�JXLGHOLQHV��)RU�H[DPSOH��NLWFKHQ�JDUGHQLQJ�LV�FOXEEHG ZLWK�UHVXOW�RQH��ZKLFK�KDV�QR�
OLQNDJHV�WR�FRPPXQLW\�RUJDQLVLQJ��6HFRQG��MRXUQDOLVWV�WUDLQLQJ�DFWLYLW\�LV�LVRODWHG ZLWK�QR�IRFXV�RQ�EURDGHU LVVXHV�
WKDW�DIIHFW�WKH�PHGLD ODQGVFDSH�DQG�KDV�ZHDN OLQNDJHV ZLWK�WKH�UHVW�RI�WKH�SURMHFW�DFWLYLWLHV��7KLUG��WKH�SURMHFW�FRXOG�
LPSURYH�WKH�DSSOLFDWLRQ�RI�WKH�GHFHQWUDOLVDWLRQ IUDPHZRUN��3DNLVWDQ·V�&RQVWLWXWLRQ�UHTXLUHV�GHYROXWLRQ��D�IRUP�RI�
GHFHQWUDOLVDWLRQ�ZKLFK�UHTXLUHV�GHYROYLQJ�ILQDQFLDO��SROLWLFDO�DQG�DGPLQLVWUDWLYH�SRZHUV�WR�ORFDO�JRYHUQPHQW��8QGHU�
GHYROXWLRQ��PRVW� DFWLYLWLHV� DQG� DFWLRQV� FDQ�EH�SODQQHG� DQG� LPSOHPHQWHG� DW WKH� ORFDO� OHYHO�ZLWKRXW� D�QHHG� IRU�
DSSURYDO�E\ SURYLQFLDO�RU�IHGHUDO�JRYHUQPHQWV��7KH�SURMHFW�GHVLJQ��KRZHYHU� HQYLVLRQHG�WKDW�LW�ZRXOG VKLIW�WKH�
SODQQLQJ F\FOH�IURP�WRS�ERWWRP�WR�ERWWRP�WRS��ZKLFK�LV�QRW�QHFHVVDULO\�UHTXLUHG XQGHU�GHYROXWLRQ��

5HVXOW��� 8QGHU�UHVXOW�RQH��WKH�SURMHFW�KDV�RUJDQLVHG����:DUG�'HYHORSPHQW�)RUXPV��XVLQJ�/RN�6DWKV��D�WUDGLWLRQDO
SUDFWLFH� LQ�6RXWK�3XQMDE�XVHG� IRU�VROYLQJ�SUREOHPV�FROOHFWLYHO\��7KH�SURMHFW�KDV�GHPRFUDWLVHG� WKH�SUDFWLFH�E\�
FRQGXFWLQJ�HOHFWLRQV�IRU�:')V�DQG�HQVXULQJ ZRPHQ·V�SDUWLFLSDWLRQ��2YHUDOO�����FRPPXQLW\�PHPEHUV�SDUWLFLSDWHG�
LQ�WKHVH�:')V�ZKLFK�ZHUH�WKHQ�IHGHUDWHG DW�WKH�8QLRQ�&RXQFLO�OHYHO��7KH�SURMHFW�KDV�SURYLGHG�WKH�PHPEHUV�ZLWK�
FDSDFLW\� GHYHORSPHQW RSSRUWXQLWLHV�E\�RUJDQLVLQJ� WUDLQLQJ�SURJUDPPHV�RQ� FRPPXQLW\�PDQDJHPHQW� VNLOOV� DQG�
OHDGHUVKLS�GHYHORSPHQW�DV�ZHOO� DV� WDNLQJ� WKHP�RQ�H[SRVXUH� WRXU� WR�RWKHU�SURMHFW�DUHDV� LQ�6LQGK��7KH�IRUXPV��
KRZHYHU� FRXOG�QRW�EH�UHJLVWHUHG�GXULQJ�SURMHFW�OLIH�GXH�WR�VWULFWHU�UHJLVWUDWLRQ�UHTXLUHPHQWV�IRU�&62V�1*2V�LQ�
3DNLVWDQ��

5HVXOW����8QGHU�UHVXOW ��� WKH�SURMHFW�IDFLOLWDWHG�WKH�FRPPXQLWLHV�DQG�ORFDO�DXWKRULWLHV� LQ�SUHSDULQJ�FRPPXQLW\�
GHYHORSPHQW�SODQV� DIWHU� LGHQWLI\LQJ� DQG� SULRULWLVLQJ WKHLU� LVVXHV��7KH� SODQV ZHUH� WKHQ� SUHVHQWHG WR� WKH�8QLRQ�
&RXQFLO�JRYHUQPHQWV��ZKR�KDYH�HQGRUVHG�WKHVH�SODQV�ZLWK�D�SURPLVH�WR�LPSOHPHQW�WKHP��%DVHG�RQ�RXU�HYDOXDWLRQ�
DOO�WKUHH 8&�JRYHUQPHQWV LPSOHPHQWHG �� VFKHPHV� &RQWUDU\�WR�WKHVH��WKH�SURMHFW�KHOSHG�LPSOHPHQW�����VFKHPHV
LQYROYLQJ�VROLQJ��FXOYHUWV�DQG�ZDWHU�ILOWHU�SODQWV��7KH�VFKHPHV ZHUH� LPSOHPHQWHG LQ�WKH�ODVW�VL[�PRQWKV�RI�WKH�
SURMHFW�DV�D�UHVXOW�RI�ZKLFK�WKH�TXDOLW\�RI�WKH�VFKHPHV ZDV�FRPSURPLVHG��)RU�H[DPSOH��RQH�VROLQJ�VFKHPH ZDV�
EURNHQ�LQWR�WKUHH�VPDOOHU�SLHFHV�ZKHUHDV�D�GUDLQDJH�V\VWHP�FRXOG�QRW�EH�FRQQHFWHG ZLWK�D�1DOD �GUDLQ�VWUHDP���

5HVXOW� ��� 8QGHU� UHVXOW ��� WKH� SURMHFW� WUDLQHG� ORFDO� JRYHUQPHQW� DXWKRULWLHV� DQG� HOHFWHG� UHSUHVHQWDWLYHV� LQ�
XQGHUVWDQGLQJ� WKHLU� IXQFWLRQV� DQG� UHVSRQVLELOLWLHV� XQGHU� ORFDO� JRYHUQPHQW� ODZV�� ,W� DOVR� KHOSHG�8QLRQ�&RXQFLO�
JRYHUQPHQWV�LQ�HVWDEOLVKLQJ�WKHLU�SURSHU�RIILFHV�DQG�SURYLGHG�WKHP ZLWK QHFHVVDU\�HTXLSPHQW��7R�IDFLOLWDWH�WKH�
ULJKW�WR�LQIRUPDWLRQ��WKH�SURMHFW�DOVR�VXSSRUWHG WKH�8&�JRYHUQPHQWV�WR�GHYHORS VXFK�FHQWUHV DQG�HVWDEOLVKHG�WKHLU�
ZHEVLWHV��7KH�FHQWUHV�DSSHDU�WR�EH�ZHOO�XWLOLVHG�E\�WKH�EHQHILFLDULHV��

5HVXOW����7KH�SURMHFW�RUJDQLVHG�FLYLO�VRFLHW\�WR�IRUP�SXEOLF�LQWHUHVW�JURXSV�LQ�WKH�WZR�GLVWULFWV��.QRZQ�DV�´0DIDG�
H�$DPD *URXSVµ��0$*���WKH\�SUHSDUHG�FKDUWHUV RI�GHPDQGV�EDVHG�RQ�WKH�FRPPXQLW\�GHYHORSPHQW�SODQV�DQG�
RWKHU� QHHGV� RI� WKH� WDUJHWHG� FRPPXQLWLHV�� 7KH\� KDYH� XVHG� WKH� FKDUWHUV RI� GHPDQGV� IRU� DGYRFDF\� ZLWK� ORFDO�
DXWKRULWLHV��03$V�DQG�01$V�WR�KHOS�DGGUHVV�WKHVH�LVVXHV��7KH�SURMHFW�DOVR�WUDLQHG��� MRXUQDOLVWV�RQ�UHSRUWLQJ�
DERXW�GLVDVWHUV��

2YHUDOO�H[HFXWLRQ�RI�WKH�SURMHFW��':++�IDFHG�LVVXHV�ZLWK WKH�SHUIRUPDQFH�RI�5'3,��WKH ILUVW SURMHFW�SDUWQHU���
ZKLFK� IDFHG VRPH�RUJDQLVDWLRQDO� FKDOOHQJHV� DV� WKH�SURMHFW� VWDUWHG��5HSRUWHGO\�� WKH�RUJDQLVDWLRQ�GHWHFWHG� VRPH�
ILQDQFLDO�LVVXHV�DQG�KDG�WR�XQGHUJR�D�PDQDJHPHQW�FKDQJH��':++�ZDQWHG�WR�FKDQJH�WKH�SDUWQHU�HDUO\�RQ�EXW
GHFLGHG�WR�FRQWLQXH�ZLWK�5'3,�WR KHOS�WKHP�ZLWK�WKH�RUJDQLVDWLRQDO GHYHORSPHQW DV�ZHOO��'HVSLWH�WKDW��5'3,·V
SHUIRUPDQFH�UHPDLQHG�XQVDWLVIDFWRU\�DV VHYHUDO DFWLYLWLHV�ZHUH�GHOD\HG��0HDQZKLOH��WKH�JRYHUQPHQW�RI�3DNLVWDQ�



3DJH�� RI���

UHTXLUHG�DOO�,1*2V�WR�ZRUN�RQO\�ZLWK�UHJLVWHUHG�SDUWQHUV��$V�5'3,�FRXOG�QRW�IXOILO�WKLV�UHTXLUHPHQW��':++�KDG�
WR� HQG� LWV� SDUWQHUVKLS� ZLWK� 5'3,� DQG� EURXJKW� 'RDED� )RXQGDWLRQ� RQ� ERDUG�� 7KH� SHULRG� RI� LQIOX[� DIIHFWHG�
LPSOHPHQWDWLRQ�DV�VHYHUDO DFWLYLWLHV�ZHUH�GHOD\HG��$V�D�UHVXOW��WKH�SURMHFW�VWDII�DQG�FRPPXQLWLHV�ZHUH�ZDLWLQJ�WR�
KHDU�IXUWKHU�SURJUHVV�LQ�WHUPV�RI�LPSOHPHQWDWLRQ�RI�WKH�SODQQHG�DFWLYLWLHV��7KH�WHDP UHSRUWHG�GH�PRWLYDWLRQ�DQG�
SV\FKRORJLFDO�LVVXHV��FLWLQJ�LVVXHV�ZLWK�MRE�VHFXULW\��

7KH�WKUHH�WDUJHW�XQLRQ�FRXQFLOV�KDYH�D�SRSXODWLRQ�RI���������+HQFH��WKH�SHU�EHQHILFLDU\ FRVW�FRPHV�DW�½����� SHU�
EHQHILFLDU\����� PLOOLRQ�GLYLGHG�E\����������7KH�SURMHFW�EXGJHW�VHHPV�PRUH�EXUGHQVRPH RQ�WKH�PDQDJHPHQW�VLGH�
ZLWK�D�����FRVW�DOORFDWHG�IRU�VDODULHV�RI�WKH�PDQDJHPHQW�DQG�SURMHFW�WHDPV� 7KH�SURHMFW�FRQWUDFW�ZDV�RULJLQDOO\�
VLJQHG� LQ������IRU���PLOOLRQ�(XURV� � ZLWK���������(XURV�FRPLQJ�IURP�(8�DQG���������(XURV�FRQWULEXWHG�E\�
':++��6LQFH�������':++�KDV�LQMHFWHG�RYHU�������� DGGLWLRQDO�(XURV�RI�LWV�RZQ�IXQGV�WR�DWWHPSW�WR�DGGUHVV�
VRPH�RI�WKH�RQJRLQJ�PDQDJHPHQW�FKDOOHQJHV��7KH�DGGLWLRQDO�LQMHFWLRQ�RI�UHVRXUFHV KDV�LQFUHDVHG�WKH�PDQDJHPHQW�
FRVW�LQ�PDQLIROGV������RI�WKH�EXGJHW�LV�GLUHFWO\ FKDQQHOOHG IRU�IRXU�UHVXOWV�DUHDV��5HVXOW���KDV�WKH�KLJKHVW DOORFDWLRQ�
DW�½��������GXH�WR�&3,�VFKHPHV��ZKLFK�LV�XQGHUVWDQGDEOH��3URMHFW�EHQHILFLDULHV�FRQWULEXWHG�ODERXU��ODQG�DQG�VLOW
WR�GLIIHUHQW�DFWLYLWLHV��5HVXOW���RQO\�FRVW����RI�WKH�WRWDO�SURMHFW�YDOXH�\HW�\LHOGHG�LPSRUWDQW UHVXOWV VXFK�DV WKH�
JRYHUQPHQW·V�GHFLVLRQ�WR XSJUDGH�VRPH VFKRROV IURP�SULPDU\�WR�HOHPHQWDU\ DQG�WKH�SURYLVLRQ�RI�WKH�PRELOH�KHDOWK�
XQLWV���

,QLWLDOO\��WKH�SURMHFW�ODJJHG LQ�KDYLQJ�D�IXQFWLRQDO 0	(�V\VWHP�DV�':++ GLG�QRW�KDYH�D�GHGLFDWHG 0	(�RIILFHU�
IRU�DURXQG�RQH�DQG�D�KDOI�\HDU� $V�D�UHVXOW�RI�ZKLFK�PDQ\�DFWLYLWLHV�UHPDLQHG�XQPRQLWRUHG�LQ�ILHOG�DQG�VRPH�EDVLF�
V\VWHPV�FRXOG�QRW�EH�SXW�LQ�SODFH� +RZHYHU��LW�VHHPV�WR�KDYH�SLFNHG�XS�RQ�WKLV�DUHD�ODWHU ZLWK�D�ZHOO�PDLQWDLQHG�
GRFXPHQWDWLRQ� GDWDEDVH�� 6RPH� SURMHFW� OHDUQLQJ� ZDV� DOVR� LPSURYHG XSRQ�� )RU� H[DPSOH�� LQLWLDOO\� WKH� SURMHFW�
SURFXUHG�VHHGV�IURP�,VODPDEDG��EXW�WKH\�GLG�QRW�JURZ�LQ�WKH� ORFDO�FRQGLWLRQV��+HQFH��WKH�SURMHFW�ERXJKW�QHZ�
VHHGV�ORFDOO\��$�PLG�WHUP�HYDOXDWLRQ�ZDV�SODQQHG EXW GHIHUUHG�DV�D�VXEVWDQWLYH QXPEHU�RI�DFWLYLWLHV�KDG�QRW�EHHQ�
LPSOHPHQWHG��2QO\�RQH�PRQWK�ZDV�DOORFDWHG IRU�WKH�ILQDO�HYDOXDWLRQ��+RZHYHU WKH�VDPH ZDV�LQFUHDVHG�GXH�WR�WKH�
XQDYDLODELOLW\ RI�VRPH�NH\�VWDII��7KH�HYDOXDWLRQ�GHVLJQ�FRXOG�KDYH�EHHQ�LPSURYHG D��E\� LPSURYLQJ�FRQVLVWHQF\�
EHWZHHQ�7R5V�DQG� WKH� UHSRUW�RXWOLQH�DQG�E��E\� VWUHDPOLQLQJ� WKH� UHSRUW�RXWOLQH� WR�PLQLPLVH RYHUODSV�EHWZHHQ�
GLIIHUHQW�VHFWLRQV�RI�WKH�UHSRUW��

&RQILGHQFH�LQ�GHPDQG�DUWLFXODWLRQ�GXH�WR�FRPPXQLW\�RUJDQLVLQJ�DQG�WUDLQLQJ SURJUDPPHV��&RPPXQLW\�
PHPEHUV�UHSRUWHG�DQ�LQFUHDVH LQ�WKHLU�FRPPXQLFDWLRQ�VNLOOV�DQG�FRQILGHQFH�WR�DUWLFXODWH�WKHLU�QHHGV��7KH\�IHHO�WKDW�
E\�RUJDQLVLQJ�WKHP� WKH�SURMHFW�KDV�JLYHQ�WKHP�D�FROOHFWLYH�VHQVH�RI�WDNLQJ�VHOI�KHOS� LQLWLDWLYHV�WR�DGGUHVV�WKHLU�
LVVXHV��7KH\�KDYH�XVHG�WKHVH�IRUXPV�WR�UDLVH�WKHLU�LVVXHV DQG�VHHN�WKHLU�VROXWLRQV�IURP�WKH�ORFDO�DXWKRULWLHV��
,QFUHDVHG�ZRPHQ·V�SDUWLFLSDWLRQ��$V�JHQGHU�LQHTXDOLW\�UHPDLQHG�SHUYDVLYH�LQ�WKH�WDUJHW�DUHDV��WKH�SURMHFW�KDV�
FRQWULEXWHG�WR�JHQGHU�LQFOXVLRQ��:RPHQ�KDYH�SDUWLFLSDWHG�LQ�DOO�WKH�:')V�DFWLYLWLHV�DQG�VHHP�HQFRXUDJHG�WR�WDNH�
SDUW�LQ�GLIIHUHQW�DFWLYLWLHV��
)RRG�VHFXULW\�GXH�WR�NLWFKHQ�JDUGHQLQJ��7KH�EHQHILFLDULHV�IURP�NLWFKHQ�JDUGHQLQJ�UHSRUWHG�DQ�LQFUHDVH�LQ�WKHLU�
IRRG� VHFXULW\� DQG� HFRQRPLF� EHQHILWV�� 7KH\� VKDUHG� WKDW� EHIRUH� WKH� SURMHFW� WKH\� FRXOG� QRW� DIIRUG� WR� SXUFKDVH�
YHJHWDEOHV� EXW QRZ�WKH\ KDYH�WKHLU�SURGXFH�ZKLFK�WKH\�FRQVXPH��VKDUH�ZLWK�RWKHUV�DQG�VHOO�DV�ZHOO��
(DVH� RI� FRPPXQLFDWLRQ� DQG� OLQNDJHV� GXH� WR� &3,� VFKHPHV�� &RPPXQLWLHV� UHSRUWHG� FRPIRUW LQ� WKHLU�
WUDQVSRUWDWLRQ�	�FRPPXQLFDWLRQ�GXH� WR� WKH�FRQVWUXFWLRQ RI�VROLQJ��FXOYHUWV�DQG�EULGJHV��1RZ�WKH\�IHHO�EHWWHU�
FRQQHFWHG�ZLWK�PDUNHWV��VFKRROV�DQG�KHDOWK IDFLOLWLHV��
8SJUDGHG� HGXFDWLRQ�DQG�KHDOWK� IDFLOLWLHV�� ,QLWLDWLYHV� IURP�0$*�KDYH� FRQWULEXWHG� WR� XS� JUDGDWLRQ� RI WZR
VFKRROV�DQG�SURYLVLRQ�RI�PRELOH�KHDOWK�XQLWV�LQ�WKH�SURMHFW�8&V�
(QYLURQPHQWDO� EHQHILWV�� &RPPXQLWLHV� UHSRUWHG� HQYLURQPHQWDO EHQHILWV� IURP� WKH� FRQVWUXFWLRQ RI SURSHU�
GUDLQDJH�V\VWHPV�DV LW FDQ GUDLQ�RXW�ZDWHU HDVLO\ IURP�WKHLU�KRPHV DQG�WKHUH�LV�OHVV�VWDJQDQW�ZDWHU�LQ�WKHLU�KRXVHV��
%HVLGHV��GXH�WR�WKH�SURMHFW·V�IRFXV�RQ�DZDUHQHVV�UDLVLQJ�DFWLYLWLHV��VRPH�RI�WKHP�KDYH�DVNHG�IRU�WKH�GHYHORSPHQW
RI�ODWULQHV�IURP�GLIIHUHQW�SURMHFWV�DV�ZHOO��

6HYHUDO�SURMHFW�DFWLYLWLHV�FRQWULEXWH�WR�WKH�VXVWDLQDELOLW\ RI�WKH�SURMHFW LQWHUYHQWLRQV��:KLOH�WKH�8&')V DQG�:')V�
FRXOG� QRW� EH� UHJLVWHUHG ZLWKLQ� WKH� SURMHFW F\FOH�� WKH\� DUH DQ� LPSRUWDQW SODWIRUP IRU� FRQWLQXLQJ� OLQNDJHV ZLWK�
JRYHUQPHQW� DJHQFLHV� DQG� IROORZLQJ� XS WKH� FRPPXQLW\� GHYHORSPHQW� SODQV�� 6RPH� ORFDO� 1*2V� KDYH� DOVR�



3DJH�� RI���

DSSURDFKHG�WKHP�IRU�MRLQW�LPSOHPHQWDWLRQ�RI�YDULRXV SURMHFWV��+RZHYHU��WKH\�FRXOG�KDYH�EHHQ�EHWWHU�SUHSDUHG�WR�
UHSDLU�DQG�PDLQWDLQ�&3,�VFKHPHV�VXFK�DV�ZDWHU�ILOWHU�SODQWV��7KH�SURMHFW�FRXOG�KDYH�SDUWQHUHG ZLWK�WKH�3XEOLF�
+HDOWK�DQG�(QJLQHHULQJ�'HSDUWPHQW�IRU�UHSDLU�DQG�PDLQWHQDQFH�RI�VXFK�VFKHPHV��7KH�SUHVHQW�8&�JRYHUQPHQWV�
KDYH�HQGRUVHG�WKH�IRUXPV�DQG�WKHLU�FRPPXQLW\�GHYHORSPHQW�SODQV��EXW�LW�UHPDLQV�WR�EH�VHHQ�LI�IXWXUH�JRYHUQPHQWV�
ZLOO�DOVR�HQGRUVH WKHP��

7KH�SURMHFW�LQYHVWHG�LQ�ZHEVLWHV�IRU�WKH�8&�JRYHUQPHQWV��EXW�WKH\�DUH�QRW�LQWHJUDWHG LQWR�WKH�JRYHUQPHQW�V\VWHP��
7KHUHIRUH��WKH\�PD\�QRW�EH�VXVWDLQHG EH\RQG�SURMHFW�VXSSRUW��%HVLGHV��WKH�SURMHFW�SURYLGHG�HTXLSPHQW�WR�WKH�8&�
RIILFHV�ZKLFK�DUH�ORFDWHG�LQ�UHQWHG�EXLOGLQJV�DQG�LQ RQH�FDVH�DW�D�SULYDWH�SURSHUW\�RI�D�8&�&KDLUPDQ��7KHVH�LQYROYH�
VRPH�ULVNV�DV�WKH\�PD\�RU�PD\�QRW�EH�WUDQVIHUUHG WR�SXEOLF�8&�RIILFHV��

x ,PSURYH�WKH�DSSOLFDWLRQ�RI�':++·V�UHVXOWV�FKDLQ�IUDPHZRUN��$FWLYLWLHV�OLNH�NLWFKHQ�JDUGHQLQJ�GHVHUYH�D�
UHVXOW�RI�WKHLU�RZQ��

x *LYH�GHGLFDWHG�IRFXV�WR�DFWLYLWLHV�OLNH�MRXUQDOLVWV·�WUDLQLQJ�LQ�IXWXUH�SURMHFWV�:KLOH�GHVLJQLQJ�WKHP��EURDGHU
VHFWRU�LVVXHV��VXFK�WKH�ODFN�RI�LQYHVWLJDWLYH�MRXUQDOLVP��ODFN�RI�SURIHVVLRQDOLVP�DQG�RYHU�FRPPHUFLDOLVDWLRQ
VKRXOG�EH�FRQVLGHUHG��

x %XLOG�WKH�FDSDFLW\ RI�VWDII�LQ�XQGHUVWDQGLQJ�DQG�DSSO\LQJ�QHZ�FRQFHSWV�OLNH�/RN�6DWK��
x %XLOG� WKH� FDSDFLW\� RI� WKH� FRPPXQLWLHV� LQ� PDLQWDLQLQJ� VFKHPHV� DQG� GHYHORS� OLQNDJHV� ZLWK� UHOHYDQW�

GHSDUWPHQWV�WR�XQGHUWDNH�UHSDLU�DQG�PDLQWHQDQFH�LQLWLDWLYHV��
x $OLJQ�FRPPXQLW\�GHYHORSPHQW�SODQV�ZLWK�JRYHUQPHQW�EXGJHW�F\FOHV DQG�EXLOG�FRPPXQLWLHV· FDSDFLWLHV�

WR�HQJDJH�ZLWK�WKH�EXGJHW F\FOH�SURFHVV��
ʀ ,QYHVW�LQ�EXLOGLQJ�WKH�FDSDFLW\ RI�VWDII�LQ�XQGHUVWDQGLQJ�DQG�DSSO\LQJ�WKH�GHFHQWUDOLVDWLRQ IUDPHZRUN�
ʀ (QVXUH�V\VWHPDWLF�HQJDJHPHQW�RI�FRXQFLOORUV�HOHFWHG�RQ�UHVHUYHG�VHDWV�LQFOXGLQJ�ZRPHQ��PLQRULWLHV�DQG�

SHDVDQW�ZRUNHUV�LQ�SURMHFW�DFWLYLWLHV��
x ,QWHJUDWH�8&�ZHEVLWHV�LQWR�JRYHUQPHQW�VWUXFWXUHV�
x 'HYHORS�D�GHWDLOHG�H[LW�VWUDWHJ\�DW�WKH�VWDUW�RI�WKH�SURMHFW�DQG�LPSOHPHQW�FRQFXUUHQWO\��
x :++�VKRXOG�FRQVLGHU�WKH�GLYHUVLILFDWLRQ RI�SDUWQHUV�DQG�HQJDJLQJ�PXOWLSOH�SDUWQHUV��

'HVSLWH�FKDOOHQJHV�GXULQJ�WKH�LPSOHPHQWDWLRQ��WKH�SURMHFW�KDV�OHIW�D VLJQLILFDQW IRRWSULQW�RQ�WKH�WDUJHW�FRPPXQLWLHV��
7KH� SURMHFW� PRGHO� KDV� D� UREXVW VRFLDO� PRELOLVDWLRQ� FRPSRQHQW� FRXSOHG� ZLWK� HQJDJHPHQW� ZLWK� JRYHUQPHQW�
LQVWLWXWLRQV�IRU�LQFOXVLYH�VHUYLFH�GHOLYHU\�DQG�UHIRUPV��7KH�PRGHO�VKRXOG�EH�UHSOLFDWHG LQ�RWKHU�SDUWV�RI�WKH�FRXQWU\�
DIWHU�PDNLQJ�WKH�LPSURYHPHQWV�RXWOLQHG�DQG�VXJJHVWHG�LQ�WKH�HYDOXDWLRQ�UHSRUW��


